METROPOLITAN UTILITIES DISTRICT
Committee Meeting
8:15 a.m.

June 6, 2018
AGENDA

1. Roll Call
2. Open Meetings Act Notice
3. Recognition of Partnership 4 Kids Mentors
Accounts, Expenditures, Finance & Rates - McGowan, Begley, Dowd
1. Renewal of Unsecured Line of Credit (Deb Schneider, SVP, Chief Financial Officer)
– Tab No. 5
2. Gas System Revenue Bonds Series 2018 Update (Deb Schneider, SVP, Chief
Financial Officer and Bill Henderson, Piper Jaffray) – Tab No. 6
Insurance and Pensions - Howard, McGowan, Begley
1. Insurance Renewal (Joe Schaffart, VP of Accounting) – Tab 7
2. Revision to Investment Policy Statements for Pension Trust and Other PostEmployment Benefits (OPEB) Trust (Joe Schaffart, VP of Accounting) – Tab 8
Construction and Operations - Frost, Cavanaugh, Friend
1. Capital Expenditures (Ron Reisner, SVP, Chief Operations Officer) – Tab No. 9
2. Acceptance of Contracts and Payment of Final Estimates (Ron Reisner, SVP, Chief
Operations Officer) – Tab No. 10
3. Bids on Materials and Contracts (Jon Zellars, Director of Purchasing) – Tab No. 11
Services and Extensions - Howard, Friend, Begley
1. Main Extensions (Ron Reisner, SVP, Chief Operations Officer) – Tab No. 12
Judiciary and Legislative - Dowd, Cavanaugh, Howard
1. Proposed Sale of Surplus Property – Tab No. 13
Personnel - Begley, Frost, Friend
1. Promotional Increases and Ratifications (Bonnie Savine, VP of Human Resources)
– Tab No. 14
2. Senior Vice President, Safety, Security and Field Operations (Bonnie Savine, VP of
Human Resources) – Tab No. 15

METROPOLITAN UTILITIES DISTRICT
Regular Meeting
9:00 a.m.

June 6, 2018
AGENDA
1.
2.
3.
4.

ACCOUNTS,
EXPENDITURES,
FINANCE & RATES
INSURANCE &
PENSIONS
CONSTRUCTION
& OPERATIONS

Roll Call
Open Meetings Act Notice
Pledge of Allegiance
Approval of Minutes for May 2, 2018 Public Hearing, Committee
Meetings and Regular Board Meeting

5. Renewal of Unsecured Line of Credit

7. Insurance Renewal
8. Revision to Investment Policy Statements for Pension Trust and
Other Post-Employment Benefits (OPEB) Trust
9. Capital Expenditures
10. Acceptance of Contract and Payment of Final Estimates
11. Bids on Materials and Contracts

SERVICES &
EXTENSIONS

12. Main Extensions

JUDICIARY &
LEGISLATIVE

13. Proposed Sale of Surplus Property

PERSONNEL

14. Promotional Increases and Ratifications
15. Senior Vice President, Safety, Security and Field Operations

BOARD

16. Other Matters of District Business for Discussion
17. Real Estate Matters (CLOSED SESSION)

Approved by the Board
June 6, 2018

METROPOLITAN UTILITIES DISTRICT

Minutes of Public Hearing and Committee Meetings
May 2, 2018
Safety Briefing
Vice President of Safety and Security Steve Ausdemore provided a briefing
regarding the District's safety and security protocol for all individuals in attendance at the
Board Meeting in the event of an evacuation of the building.

Roll Call
Acting Chairman Tim Cavanaugh called the Committee Meetings to order at 8:15
a.m. On a roll call vote, the following members were present:
Jack Frost
Mike McGowan
Gwen Howard
Tim Cavanaugh
Jim Begley
Mark Doyle, Secretary and President
Also present were various members of the staff, representatives from IBEW#1521,
representatives from Gilmore & Bell, and other members of the public.
Mr. Friend and Mr. Dowd were absent.
Open Meetings Act Notice
Mr. Cavanaugh advised those in attendance that a copy of the Open Meetings Act
was posted in the rear of the Board Room.
Mr. Cavanaugh reminded those in attendance that the Committee Meetings were
being livestreamed.
President Mark Doyle announced that the District's annually published Water
Quality Report for 2017 is now available and copies were distributed to Board Members.
President Doyle also provided the Board Members with a report on the Pension Plan.
Key points of the report showed that the actuarial funded ratio of the pension plan was
87.9% as of January 1, 2018, the employee contribution rate will increase for 2018 and
2019. Though the District has some catching up to do related to overall funding of the
"other post-employment benefits" (OPES) trust, since it was fairly recently established in
2016, the 2018 OPES contribution will be equal to 95-100% of the current year's
actuarially required level.
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Accounts. Expenditures Finance and Rates McGowan. Beglev. Dowd
Mr. Cavanaugh announced that the Public Hearing on the Billing Price Book
revisions would begin. Manager of Budgeting and Financial Analysis Mark Myers opened
the discussion by outlining the four documents contained in the materials provided to
Board Members: an April 20, 2018 letter from Vice President of Accounting Joseph
Schaffart briefly outlining the basics of the revision process; a PowerPoint presentation;
a detailed summary of the Billing Price Book revisions; and the Resolution to authorize
the implementation of the revisions. Mr. Myers pointed out that the annual review and
revision process ensures that the pricing methodologies are current and accurate, and
that the District's customers are charged appropriately for these services.
M

At the conclusion of the presentation, Mr. Cavanaugh asked if anyone in the
audience would like to comment on any of the proposed revisions that had been
presented. There were none.
Mr. Schaffart opened discussion of the proposed gas and water system revenue
bonds, pointing out the three documents he would be referencing: his letter dated April
20, 2018 outlining the process for proceeding with the bond issuances, and the two
separate Resolutions for water and for gas. Approval of the bond Resolutions will
authorize Management to work with Piper Jaffray, the District's Financial Advisor, and
with Gilmore & Bell, the District's bond counsel, to proceed with the next steps in the bond
issuance process. Representatives from Gilmore & Bell were on hand for questions if
needed.
Mr. Schaffart presented the proposed renewal of the unsecured line of credit with
First National Bank as outlined in his letter to the Committee dated April 19, 2018.
Discussion took place regarding the necessity of the line of credit, and it was agreed that
the matter would be laid over until the June 6, 2018 regular Board Meeting.
Senior Vice President and General Counsel Mark Mendenhall presented the
proposed water system acquisition agreement with the City of Omaha as outlined in his
letter to the Committee dated April 23, 2018. The agreement itself was included with Mr.
Mendenhall's letter to the Committee. The proposal will authorize the District to take
possession and ownership of Rolling Meadows neighborhood development, formerly
known as SID 286, which has been annexed by the City of Omaha.
Mr. Mendenhall presented the proposed lnterlocal Agreement with the City of
Papillion which was outlined in his letter to the Committee dated April 23, 2018. The
agreement itself was included with Mr. Mendenhall's letter to the Committee. The
proposal will authorize the District to bill, collect and remit sewer use fees for those
customers currently receiving both sewer services from the City of Papillion and water
services from the District.

Construction and Operations Frost. Cavanaugh. Friend
Senior Vice President of Operations Ron Reisner reviewed the proposed capital
expenditures, as outlined in his letter to the Committee dated Apri118, 2018.
M
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Director of Purchasing Jon Zellars reviewed the proposed bids on materials and
contracts as outlined in his letter to the Committee dated April 20, 2018.

Services and Extensions -Howard. Friend. Beglev
Mr. Reisner reviewed his letter to the Committee dated April 18, 2018 regarding
proposed main extensions.
Judiciary and Legislative- Dowd. Cavanaugh. Howard
Government Relations Attorney Rick Kubat reviewed his last legislative report to
the Committee dated April 23, 2018, wrapping up the 2018 Legislative Session.
Personnel- Beqlev. Frost. Friend
Vice President of Human Resources Bonnie Savine reviewed her letter to the
Committee dated April 23, 2018 regarding District employee promotions and new hire
ratifications.
Committee of the Whole
Board Members discussed the setting of the President's salary.
At 9:12 a.m., Mr. Cavanaugh announced that the Public Hearing and the
Committee Meetings were concluded, and asked if anyone had any comments. There
were none. Mr. Cavanaugh announced that the regular Board Meeting would begin at
9:20a.m.

ark E. Doyle
Secretary and President
MED/mjm
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Approved by the Board
June 6, 2018

METROPOLITAN UTILITIES DISTRICT

Minutes of Regular Board Meeting
May 2, 2018
The Board of Directors of the Metropolitan Utilities District of Omaha met in the
Board Room of the Headquarters Building at 1723 Harney Street in regular session at
9:20 a.m. on May 2, 2018.
Advance notice of the meeting was posted on the first floor of the Headquarters
Building from April 4, 2018 to May 2, 2018. Notice of the meeting was published in The
Omaha World-Herald on Sunday, April 22, 2018. The agenda of the meeting was
available for public inspection at the office of the Secretary and President and delivered
to Board Members on April24, 2018. The agendas and accompanying board documents
were posted to the M.U.D. website on April27, 2018.

AGENDA N0.1
ROLL CALL
Acting Chairman Tim Cavanaugh called the meeting to order at 9:20 a.m. On a
roll call vote, the following members were present:
Jack Frost
Mike McGowan
Gwen Howard
Tim Cavanaugh
Jim Begley
Mark Doyle, Secretary and President
Also present were various members of the staff, representatives from IBEW#1521,
and other members of the public.
Mr. Friend and Mr. Dowd were absent.

AGENDA NO.2
OPEN MEETINGS ACT NOTICE
Mr. Cavanaugh advised those in attendance that a copy of the Open Meetings Act
was posted in the rear of the Board Room.
Mr. Cavanaugh reminded those in attendance that the regular Board Meeting was
being livestreamed.

AGENDA NO.3
PLEDGE OF ALLEGIANCE
Mr. Cavanaugh invited those who wished to participate, to stand and recite the
Pledge of Allegiance.
Public Hearing, Committee Meetings & Regular Board Meeting
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AGENDA NO.4
APPROVAL OF MINUTES FOR COMMITTEE MEETINGS AND REGULAR BOARD
MEETING FOR APRIL 4. 2018

and
AGENDA NO.5
APPROVAL OF MINUTES FOR SPECIAL BOARD MEETING FOR APRIL 6. 2018
Mr. Frost moved to approve the minutes for the Committee Meetings and regular
Board Meeting for April 4, 2018 (Agenda No. 4), as well as the minutes for the Special
Board Meeting for April 6, 2018 (Agenda No. 5), which was seconded by Mr. Begley and
carried on a roll call vote.
Voting Yes:
Voting No:

Frost, McGowan, Howard, Cavanaugh, Begley
None
MINUTES FILE DOCUMENT NO. 137755

AGENDA NO.6
BILLING PRICE BOOK

and
AGENDA NO.7
GAS SYSTEM REVENUE BONDS SERIES 2018

and
AGENDA NO.8
WATER SYSTEM REVENUE BONDS SERIES 2018
Mr. McGowan moved to approve the three Resolutions (Agenda Items No.6, 7
and 8) as discussed in Committee. The Resolution pertaining to Agenda No.6 would
authorize the implementation of the proposed revisions of the Billing Price Book; the
Resolution pertaining to Agenda No. 7 would authorize the issuance of the gas system
revenue bonds; and the Resolution pertaining to Agenda No. 8 would authorize the
issuance of the water system revenue bonds. The motion was seconded by Mr. Frost
and carried on a roll call vote.
Voting Yes:
Voting No:

Frost, McGowan, Howard, Cavanaugh, Begley
None
MINUTES FILE DOCUMENT NO. 137756
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AGENDA NO.9
RENEWAL OF UNSECURED LINE OF CREDIT
Mr. McGowan requested that the matter concerning the renewal of the unsecured
line of credit will be laid over until the next month's regular Board Meeting. There was no
objection.
MINUTES FILE DOCUMENT NO. 137757
AGENDA NO. 10
PROPOSED WATER SYSTEM ACQUISITION AGREEMENT WITH THE CITY OF
OMAHA REGARDING SID #286

and
AGENDA NO. 11
INTERLOCAL AGREEMENT WITH THE CITY OF PAPILLION
Mr. McGowan moved to approve the water system acquisition agreement with the
City of Omaha as outlined in Mr. Mendenhall's letter dated April 23, 2018, (Agenda No.
10) and the lnterlocal Agreement with the City of Papillion as outlined in Mr. Mendenhall's
letter dated April 23, 2018 (Agenda No. 11). The motion was seconded by Mr. Begley
and carried on a roll call vote.
Voting Yes:
Voting No:

Frost, McGowan, Howard, Cavanaugh, Begley
None
MINUTES FILE DOCUMENT NO. 137758

AGENDA NO. 12
CAPITAL EXPENDITURES
Mr. Frost moved to approve the capital expenditures as outlined in Mr. Reisner's
letter to the Committee dated April 18, 2018, which was seconded by Ms. Howard and
carried on a roll call vote.
Voting Yes:
Voting No:

Frost, McGowan, Howard, Cavanaugh, Begley
None
MINUTES FILE DOCUMENT NO. 137759

AGENDA NO. 13
BIDS ON MATERIALS AND CONTRACTS
Mr. Frost moved to approve Management's recommendations with regard to bids
for materials and contracts as described in Mr. Zellars' letter to the Committee dated April
20, 2018. The motion was seconded by Ms. Howard and carried on a roll call vote.
MINUTES FILE DOCUMENT NO. 137760
Public Hearing, Committee Meetings & Regular Board Meeting

May2, 2018
Page 6 of 8

AGENDA NO. 14
MAIN EXTENSIONS
Ms. Howard moved to approve the proposed main extensions as outlined in the
letter from Mr. Reisner dated April 18, 2018, which was seconded by Mr. Begley and
carried on a roll call vote.
Voting Yes:
Voting No:

Frost, McGowan, Howard, Cavanaugh, Begley
None
MINUTES FILE DOCUMENT NO. 137761

AGENDA NO. 15
FOURTH AND FINAL LEGISLATIVE REPORT- 2018 SESSION
Ms. Howard requested that the Fourth and Final Legislative Report dated April 23,
2018, be placed on file.
MINUTES FILE DOCUMENT NO. 137762
AGENDA NO. 16
PROMOTIONS AND RATIFICATIONS
Mr. Begley moved to approve the promotional increases and ratifications as
outlined in Ms. Savine's letter to the Committee dated April23, 2018, which was seconded
by Ms. Howard and carried on a roll call vote.
Voting Yes:
Voting No:

Frost, McGowan, Howard, Cavanaugh, Begley
None
MINUTES FILE DOCUMENT NO. 137763

AGENDA N0.1
PRESIDENT'S SALARY
Mr. Cavanaugh moved to approve the proposed President's compensation
package which included a salary of $270,000 per year plus an additional week of vacation.
effective from the date of hire. The motion was seconded by Mr. Begley and carried on
a roll call vote.
Voting Yes: Frost, McGowan, Howard, Cavanaugh, Begley
Voting No: None
MINUTES FILE DOCUMENT NO. 137764
AGENDA NO. 18
OTHER MATTERS OF DISTRICT BUSINESS FOR DISCUSSION
Vice President of Gas Operations Jim Knight reported on the District's gas sales
for the month of April, which were 63% higher than last year, exceeding the highest gas
demand for April since 1975, and also set a new record April peak day (April 3rc1). He
Public Hearing, Committee Meetings & Regular Board Meeting
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also reported that overall gas demand for 2018 to date was 29% higher than last year,
comprising the highest overall gas sales for that time period since 1975.
Mr. Cavanaugh asked if anyone in attendance at the meeting had any comments
they would like to share. There were none. Mr. Frost moved to adjourn the meeting
which was seconded by Mr. McGowan and carried on a roll call vote.
Voting Yes: Frost, McGowan, Howard, Cavanaugh, Begley
Voting No: None
MINUTES FILE DOCUMENT NO. 137765
The meeting was adjourned at 9:35a.m.

MED/mjm
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Approved by the Board
June 6, 2018

METROPOLITAN UTILITIES DISTRICT
Inter-Departmental Communication

REVISED
June 4, 2018
Subject: RENEWAL OF UNSECURED LINE OF CREDIT- DEFERRED FROM MAY
BOARD MEETING
To:

Committee on Accounts, Expenditures, Finance and Rates
cc: All Board Members; Doyle, Mendenhall, Reisner, Schneider and
all Vice Presidents

From:

Joseph J. Schaffart, Vice President, Accounting

During May's Board meeting, the renewal of the District's $30 million credit line with First
National Bank was discussed. The decision to renew the credit line was deferred until the
June Board meeting, pending additional information to address cost vs. benefit questions
that were raised.
To review, following are the pertinent terms associated with the proposed credit line:
•

$30 million credit line available to both the Gas and Water Departments.

•

Three year term expiring May 31, 2021.

•

Interest rate calculated based on the "One Month London Interbank Offered Rate
(LIBOR)" plus 50 basis points; this represents a change from the previous
borrowing terms which were based on the "Three Month London Interbank Offer
Rate (LIBOR)'' plus 50 basis points. The one month LIBOR rate on June 1, 2018
was 2.0007% , which results in a borrowing cost of 2.5007%.

•

In addition to the quoted interest rate, there is a15 basis points (.15%) commitment
fee on the unused portion of the line of credit to make this credit facility available, or
a maximum of $45,000 per year (assuming no amounts are drawn on the credit
line). The maximum three year commitment fee is $135,000, assuming no amounts
are drawn on the line over its three year term.

Management recommends renewing the credit line for the following reasons:
1) Piper Jaffray, our financial advisor who consults on our bond issuances, believes
the credit line should be renewed due to its impact on our liquidity coupled with the
favorable manner in which the credit line is viewed by credit rating agencies.
2) Moody's Investors Service referenced the line of credit in a recent write-up related
to Central Plains Energy. Moody's views the line as indicative of management
strength because "management is thoughtful enough to put contingency plans in
place.''

3) On April 5, 2018, Moody's Investors Service issued a "sector" report on water and
sewer utilities in the United States. The report included statistics that are deemed
pertinent related to credit ratings, one of which was "Days Cash on Hand", a key
measure of liquidity. For Aa-rated US water and sewer utilities (the Aa rating
encompasses Moody's ratings of Aa1, Aa2 and Aa3; MUD is rated Aa2), the
median "Days Cash on Hand" was 448 days at the end of 2016. MUD's "Days
Cash on Hand" was 357 days at the end of December 2017; the $30 million credit
line enhances our liquidity.

Debra A. Schneider
Senior Vice President, Chief Financial Officer

For Informational Purposes
June 6, 2018
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Competitive Bond Sale- Electronic Bidding with Bids received at 9:30 am on June 13

•

Bonds to be sold with 20-year level debt service with an optional call beginning on
December 1, 2024

•

Estimated All-ln Cost of Capital: 3.205%

•

Bond Closing scheduled for June 28, 2018

•

All information preliminary, subject to change based on market conditions and other
factors

Pip erJaffray.

METROPOLITAN UTILITIES DISTRICT
Inter-Departmental Communication

Approved by the Board
June 6, 2018

May 25,2018
Subject: INSURANCE RENEWALS- PROPERTY, BOILER, CAVERNS, CONSTRUCTION
EQUIPMENT, AUTO/FLEET AND DATA PROCESSING EQUIPMENT
To:

Insurance and Pension Committee
cc: All Board Members; Doyle, Mendenhall, Reisner, Schneider and all Vice Presidents

From:

Joseph J. Schaffart, Vice President, Accounting

The following insurance policies expire June 15, 2018 and require action:
Property Policy
Equipment Breakdown
Data Processing Equipment

LNG/Propane Caverns/Contents
Construction Equipment
Auto/Fleet

Following is a brief description of the various insurance policies to be renewed and the corresponding
policy-specific points of interest:
Property/LNG Propane Caverns/Equipment Breakdown/Data Processing
First-party insurance that addresses all risks of physical loss or damage, including but not limited to
property damage, extra expense and machinery breakdown, losses from terrorism, earth movement,
windstorm, storm surge, flooding and other coverages as described in the policy. Please note that
the policy cost information presented below has been adjusted to remove commissions and
engineering related fees associated with loss control and risk assessment.
Property- without LNG & Caverns
Insurance Carrier
Total Insurable Values
Average Rate per $100 of Insured Value
Premium

Expiring Policy

Proposed Policy

AEGIS/Starr Tech
$764.8 million
N/A-combined rate
N/A-combined

AEGIS/Starr Tech
$830.1 million
N/A- combined rate
N/A- combined premium

AEGIS/Starr Tech
$71.8 million
N/A-combined rate
N/A-combined

AEGIS/Starr Tech
$75.9 million
N/A- combined rate
N/A- combined premium

AEGIS/Starr Tech
Included above
N/A-combined rate
N/A-combined

AEGIS/Starr Tech
Included above
N/A- combined rate
N/A- combined premium

Property - LNG & Caverns
Insurance Carrier
Total Insurable Values
Average Rate per $100 of Insured Value
Premium
Equipment Breakdown
Insurance Carrier
Total Insurable Values
Average Rate per $100 of Insured Value
Premium

Data Processing Equipment
Insurance Carrier
Total Insurable Values
Average Rate per $100 of Insured Value
Premium

AEGIS/Starr Tech
$11.3 million
N/A-combined rate
N/A-combined

AEGIS/Starr Tech
$5.6 million
N/A- combined rate
N/A- combined premium

Total Property/Equipment Breakdown/Data Processing
Total Insurable Values
Average Rate per $100 of Insured Value
Premium

$848.0 million
$0.0435
$369,000

$911.6 million
$0.0430
$391,852

Auto/Fleet
Physical damage insurance coverage for comprehensive and specified perils losses resulting from
theft, fire, vandalism or various natural disasters {weather, etc.).

Insurance Carrier
Vehicle Count - All Types
Overall Average Rate per Unit
Premium

Expiring Policy
Nationwide
435
$93.32
$40,453 *1

Proposed Policy
Nationwide
443
$84.47
$37,422

Construction/Contractor's Equipment
Coverage directed at loss or damage to covered property defined as owned and rented construction
equipment, tools and heavy equipment when the loss is caused by covered perils.

Insurance Carrier
Total Insurable Values
Average Rate per $100 of Insured Value
Premium

Expiring Policy
Continental Casualty
$30.1 million
$0.0946
$28,437 *1

Proposed Policy
Continental Casualty
$32.4 million
0.0976
$31,642

Subtotal - Premiums

$437,890

$460,916

Inspection Fees

$15,400

$6,100

Insurance Brokerage Fees

$57,500

$57,500

Total Insurance Premiums and Fees

$510,790

$524,516

*1 Subsequent to the Board presentation related to the 2017 insurance renewal, the premium
associated with Auto/Fleet coverage was reduced from $40,593 to $40,453 and the premium
associated with Construction/Contractor's Equipment coverage was reduced from $31,685 to
$28,437.
Consistent with the approach used for the expiring insurance program, the AEGIS program has a
$300 million loss limit per loss, despite total property insurable values of $911.6 million. Loss limits
are provided by most carriers because the total level of values will exceed their individual capacity,
-2-

and because it is highly unlikely that an insured will incur a 100% loss to all assets from any one
occurrence. In determining premiums, insurers determine the Maximum Foreseeable Loss (MFL) for
the assets being insured. AEGIS has estimated the MFL for the District as being under $100 million;
Aon and AEGIS believe a $300 million loss limit is more than adequate to address the District's risk.
It should be noted that the aforementioned $911 .6 million of insurable value is spread among many
separate locations; it is highly unlikely that one event would result in a 100% loss at all locations.
Please note that an Aon-prepared Executive Summary has been attached as well as additional
detailed schedules for each of the policies referenced above to facilitate review. In an effort to
provide the District with the best value, our insurance broker markets the various lines of coverage to
additional insurance carriers. The marketing efforts employed by Aon are addressed in the attached
schedules. In light of the breadth and complexity inherent in each of the aforementioned insurance
policies, a representative from Aon Risk Services, Mike Welsh, will be in attendance at the June 6,
2018 Committee Meeting to address any questions.
Management recommends the Board approve the insurance proposals noted above for the period
June 15, 2018 through June 15, 2019. As noted above, the insurance proposals result in combined
annual premiums and fees of $524,516 which represents an increase of $13,726, or 2.7%, as
compared to the prior combined premiums and fees of $510,790. It should be noted that the
underlying insurable values (Property and Contractor Equipment combined) increased by 7.9%,
which means the cost per dollar of insured value declined with the new proposal.

-
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Jo-::. J. Schaffa.{?'
Vice President, Accounting
( 402) 504-7111

Debra A. Schneider
Senior Vice President, Chief Financial Officer
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Metropolitan Utilities District
Proposal of Coverage
Property/Equipment Breakdown
Auto Comprehensive and Special Cause of Loss
Contractor's Equipment

June 15, 2018 to June 15, 2019

AON
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The services and placements outlined in this proposal will be provided In accordance with the terms of the
notices ~d policies set forth In Aons Disclosures and Commitments to Clients letter, (see also
htlp:ll www.aon.comlabout·aonlcorporate-govemancelguldellnes·poticles/at'Hisclosures·commitments..jsp).
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EXECUTIVE SUMMARY
In 2017, a marketing effort was completed to combine the District's separate policies into a
consolidated program where it was most beneficial to the District and its risk management
initiatives. In addition to improving the overall structure and performance of the program,
cost savings were pursued. For 2018, the renewal strategy was to maintain the improved
program structure and manage the transitioning insurance market.

PROPERTY
The Distrid's property program is a $300.0m loss limit with a $100.0k deductible for all
losses except $250.0k at the LNG facility and caverns. The policy includes a $25.0m
sublimit for earthquake and flood. Business interruption is not included, but $10.0m in extra
expense coverage along with other sublimits are included.
As discussed in our stewardship meeting, the property market experienced significant losses
in 2017. Hurricanes Harvey, Irma and Maria caused significant damage in Texas, Florida
and the Caribbean, respectfully, with estimated insured losses of $100.0b to $175.0b. Other
natural catastrophe events include two earthquakes in Mexico, an earthquake in the
Philippines, the California wildfires and the northern European floods. Power industry losses
were close to $3.5b, an amount in excess of the $1.5b in annual global premium. As a
result, insurers were looking for rate increases. 2018 results have been mixed, but generally
no better than flat rate terms have been achieved with some rate increases up to 10%
depending upon individual risk characteristics and loss experience. Clients with natural
catastrophe exposures and significant loss experience are seeing increases in excess of
10%. The impact of individual underwriters requiring increases can sometimes be mitigated
by introducing new insurers as competition. Therefore, additional markets were approached
along with the incumbent markets for competitive options.
The District's property values increased $63.7m or 7.5% when compared to 2017. The
majority of this increase was associated with the Florence Water Treatment Plant which
increased $36.2m. In 2017, MUD experienced a wind/hail claims which resulted in a loss
payment of $58.5k by AEGIS and Starr Tech.
Aon approached the incumbent markets of AEGIS and Starr Tech. Additional markets
approached included AIG, HOI, lronshore, Liberty, Seer, Swiss Re, XL Catlin and Zurich.
The resuHs of the marketing were as follows:
• AEGIS:
o Provided an initial quote with terms and conditions as expiring for a premium of
$203,500, inclusive of $4,958 for terrorism at a 50% participation as expiring. At a
100% programj this result is a $37.5k increase that is a combination of the 7.5%
increase in values and a 2.5% average rate increase. AEGIS is looking for rate
increases from all insureds and much greater increases from those with natural
catastrophe exposures, subpar engineering, and significant loss history. AEGIS also
indicated that the $10.0m sublimit for data, programs and software would remain, but
a $5.0m aggregate would be applied to physical loss or damage by the malicious
introdudion of code or instruction. AEGIS also indicated the extra expense coverage
would not include loss resulting from the malicious introdudion of code or instruction.
This sublimit change is consistent with what is available
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o AEGIS also presented a 100% participation option at a premium of $387,500
inclusive of $9,915 for terrorism. This result is a $18.5k increase and a 2.3% average
rate reduction compared to expiring. In addition, AEGIS indicated it would provide
the engineering services at no additional cost if it were providing 100%, which is an
additional savings of $9.6k.
o AEGIS was asked to provide a 50% participation option at the $387,500 premium
inclusive of terrorism with engineering services included as part of the premium.
AEGIS agreed to the 50% premium of $193,500, but indicated it would not include
engineering services. However, AEGIS would agree to an engineering
reimbursement of up to 2.5% of the premium applicable to the District's engineering
costs, not including jurisdictional.
Starr Tech:
o Provided an initial quote with terms and conditions as expiring for a premium of
$203,892 and $5,097 for terrorism at a 50% participation as expiring. At a 100%
program, this result is a $49.01< increase that is a combination of the 7.5% increase
in values and a 5.4% average rate increase. Starr Tech is looking for at least a 5%
increase from all insureds due to attritional losses it's incurred. Starr Tech also
offered engineering services for $6.0k.
o Aon was able to negotiate revised terms at a premium of $193,514 and $4,838 for
terrorism at a 50% participation as expiring. At a 100% program, this result is a
$27.7k increase that is a combination of the 7.5% increase in values and a flat
average rate. Starr Tech also agreed to provide the engineering services as part of
the premium, which is an additional savings of $9.6k.
AIG: Indicated interest in the program, but did not respond by quote deadline.
HOI: Indicated interest in the program, but did not respond by quote deadline.
lronshore: May be willing to offer a 10% participation as a following market, if needed.
Liberty: Indicated interest in the program, but did not respond by quote deadline.
Scor: Provided an indication of $500.0k and would be willing to offer 10% participation.
Swiss Re: Indicated interest in the program, but did not respond by quote deadline.
XL Catlin: Submitted to both the general property and energy underwriters. The general
property underwriter declined and the energy underwriter did not respond.
Zurich: Submitted to both the general property and energy underwriters. The general
property underwriter declined due to the caverns and the energy underwriter indicated it
did not meet their thresholds.

CONTRACTOR'S EQUIPMENT
The District's contractor's equipment policy provides physical damage coverage for owned
equipment and short-term leased or borrowed equipment with limits of $500.0k per item and
$200.0k per item, respectively, subject to a $40.0k deductible. This coverage applies to the
equipment whether at a District site or off-site.
The market for inland marine/contractor's equipment coverages mirrors that of the property
markets whereas rate increases are desired by insurers. The District previously had been
guided to report its values at 90% of the actual value of the contractor's equipment, but this
did not provide a true insurance-to-value desired by insurers. Values of the contractor's
equipment increased 7.8% in 2018, but the overall year-over-year change in values was
19.8% to correct the reported insurance-to-value. There were no claims in 2017.
Aon worked with the incumbent insurer, CNA, to obtain a competitive quote based on the full
insurance-to-value while trying to minimize the impact of the updated reporting process. Aon
worked with the CNA underwriter to reduce the impact of the value increases. Aon was able
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to negotiate a premium of $31.6k which is a 7.1% net average rate reduction when
compared to expiring. This result is well below the rate increases typically being sought in
the marketplace. The $3.2k increased premium is due to the increase in exposures. The
coverage and terms remain as expiring with the improvements achieved in 2017. Based on
its relation on the District's property program, Aon also reached out to Starr Tech to obtain
an alternative option through its inland marine division to evaluate the competitiveness of the
CNA quote. Starr Tech provided a quote of $90.1 k. Starr Tech indicated it could potentially
reduce its quote, but acknowledged it could not come near the results achieved through
CNA.

AUTO PHYSICAL DAMAGE
The District's auto policy provides comprehensive physical damage for private passenger
vehicles and specified perils physical damage coverage, designated perils such as wind,
hail, theft and flood, for larger vehicles. The policy does not include physical damage
resulting from a collision or overturn or third-party liability coverage. The current policy
through Nationwide includes a deductible of $1 ,000 for private passenger vehicles and a
$500 deductible for larger vehicles.
The auto market is consistently seeking rate increases. Many insurers continue to be
impacted by liability and comprehensive/collision claims. Comprehensive claims were
significant in 2017 with the natural catastrophe losses experienced, as well as the wind/hail
claims experienced regionally. The District's fleet size of 443 units was a slight increase
compared to the 2017 reported fleet of 435 units. There was an $8.6k hail claim in 2017.
Aon approached the incumbent, Nationwide, for its best pricing and was able to negotiate a
renewal quote of $44.0k which was a premium increase of $3.2k and an average rate
increase of 5.8% per unit. The Nationwide quote included 15% commission compared to the
1% commission provided in 2017. As a result of the commissions being credited to the fee,
the result is a net premium decrease of $3.0k and the net average rate decrease of 9.2%
per unit. As in 2017, Aon has no other market willing to quote a comprehensive physical
damage only auto policy due to coverage terms or pricing.

ENGINEERING AND JURISDICTIONAL BOILER INSPECTIONS
In 2017 the engineering inspections of the District's assets were moved to AEGIS and the
jurisdictional boiler inspections were moved to ARISE. As indicated in the property section,
Aon was able to negotiate the engineering services as part of the premium so that there
would not be an additional charge for the services in 2018. This is a savings of $9.6k when
compared to 2017. The Florence and Platte South facilities will remain scheduled for
inspection in 2018 as planned.
ARISE quoted an annual fee of $6.1k for the District's jurisdictional boiler inspections.
Although this is a $300 increase compared to expiring, it is the breakeven point for ARISE
based on the amount of equipment requiring inspections in 2018.

Empower Results•

SUMMARY AND RECOMMENDATION
Aon is pleased with the results achieved under the current market conditions. Although the
results represent an overall increase when compared to 2017, Aon was able to push back
on the rate increases sought by the marketplace with increases in premium resulting from
increases in exposures. Based on the results, it is recommended that the District bind the
property program to be shared equally between AEGIS and Starr Tech. Although AEGIS
indicated it can provide 100% of the program capacity, there are benefits of having more
than one insurer on the program. The primary benefit is that the insurers can be leveraged
against the other when negotiating policy terms and pricing or a claim settlement to achieve
the most beneficial result. The combined program between AEGIS and Starr Tech also is
the lowest cost option when premiums and surplus lines taxes are taken into consideration.
It also is recommended that the District bind the standalone options for the contractor's
equipment and auto physical damage coverage as expiring. Finally, it is recommended that
the jurisdictional boiler inspections be contracted with ARISE. Starr Tech will provide the
engineering services as part of its property program premium.
We appreciate our continued partnership with the District and look forward to discussing the
contents of this report if you should have any questions.
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MUD 2017 to 2018 Comparison
2017

Procram
Property-No LNG
Property-lNG & Caverns
Equipment Breakdown
EDP

Insurer
AEGIS/
Starr Tech

Contractor Equipment

C.N.A

Auto-Comp/Spec On!l

Nationwide

Total Net Premium

Aon Compensation

AEGIS
ARISE

Fee

s
s
s

s

.

$ 847,955,216 $

369,000

s

Total'

Engineering
Jurisdictional

s
s

2018
Net
Average
Net Premium
Value
Rate
Proaram
Property-No LNG
764,828,195
369,000
.
Property·LNG & Caverns
71,810,685
.
Equipment Breakdown
Included
11,316,336
EDP

s

27,065,381
435

Insurer
AEGIS/
Starr Tech

40,453

$

437,890

s
s
s

9,600
5,800
15,400

Engineering
Jurisdictional

s

57,500

Aon Compensation

28,437

s

0.1051 Contractor Equipment
93.00 Auto·Comp/Spec Only

Net
Premium

Value

s 830,073,820 s
s 75,931,226 s
Included s
s 5,611,955 s

.
.

.
.

C.N.A
Nationwide

Total Net Premium
Starr Tech
ARISE

Fee

s

32,421,008
443

s
s

"

Net
Premium

8.5%
5.7%

0.0430 $ 63,661,785
0.0976

s

84.47

s

7.5" $ 22,852

5,355,627

19.8%

8

1.8%

s

s

3,205

Included
6,100
6,100

$ (9,300)
$

6.2%
11.3%

(3,031) ·7.5%

$ 23,026

57,500

"

·50.4%

$460,916

s
s
s

"

Net
Average:
Rate

Included

31,642
37.422

Value

s 65,245,625
s 4,120,541
s 15.704.3811

$ 911,617,001 $ 391,852

0.0435 Total

s
s

Difference
Net
Ave:race:
Rate

s

·0.0005

-1.2%

·0.0075

·7.1%

(8.52)

·9.2%

.

Total Costs
Total Costs
$ 510,790
$ 13,726
-~ 524,516
NotC! 1: Premium Includes terrorism and does not tncludC! surplus lines taxes
Note 2: Nationwide cannot remove all commissions. The 2017 premium was $40,862 with 1% commission. The 2018 premium is $44,026 with 15% commission. Only net premium Is shown CIS all commissions are credited against the Aon
fee
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Proposal of Coverage

Metropolitan Utilities District
1723 Harney Street
Omaha, NE 68102

Property/Equipment Breakdown
Auto Comprehensive and Special Cause of Loss
Contractor's Equipment
June 15, 2018 to June 15, 2019
Presented by:
Gary Wagner, AAI, AIC

AON
Aon Risk Solutions
11213 Davenport Street, Suite 201
Omaha, NE 68154-2604
Phone: (402) 697.1400
(BOO) 729.1011
Fax: (402) 697.0017
Aon Risk Services Central, Inc.
Aon Risk Insurance Services Central, Inc. CA License #0004043

Rating Summary
AM Best Rating

Admitted or
Non Admitted

A XIII

Non-Admitted

Starr Tech

A++ XV

Admitted

Nationwide

A+aa-

Admitted

Auto Comp/SCOL

AXV

Admitted

Contractor's Equipment

Carrier

AEGIS

CNA

Line of Business

Property, Equipment
Breakdown
Property, Equipment
Breakdown

GUIDE TO

A.M. BEST'S RATINGS

A Besfs Financial Strength Rating (FSR) is an opinion as to an insurer's financial strength
and a
to meet its
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to
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Assigned to companies that
in our
a poor
to meet
to
policyholders and are financially vety vulnerable lo adverse changes in underwriting and economic
conditions.
to companies (and possibly their subsidiaries/affiliates) that have been placed by an
insurance regulatoty authority under a significant form of supervision, control or restraint whereby they
are no longer allowed to conduct normal ongoing Insurance operations. This would include
conservatorship or rehabilitation, but does not include liquidation. It may also be assigned to
issued cease and desist orders

To enhance the usefulness of our ratings, A .M. Best assigns each letter rated (A++ through D) insurance company a Financial Size
Category (FSC). The FSC is designed to provide a convenient Indicator of the size of a company in terms of its statutory surplus and related
accounts.

Named Insured
Entity*

Federal Employer Identification# (FEIN)

Metropolitan Utilities District

•rhe first entity listed should be the First Named Insured to be shown on the dec page of each
policy.

Please notify your Aon representative if additional entities need to be added to
this schedule.

Property/Equipment Breakdown
All Risks of direct physical loss or damage, including but not limited to Property Damage, Extra
Expense and Machinery Breakdown, losses arising from Terrorism, Earth Movement, Named
Windstorm, Storm Surge, Flooding and other coverages as more fully described in the policy.
INSURANCE CoMPANY:

AEGIS/STARR TECH

POLICY NUMBER:

TBD

POLICY PERIOD:

JUNE 15, 2018 TO JUNE 15,2019

LIMITS OF INSURANCE:

$300,000,000

COINSURANCE:

None

DEDUCTIBLES:

$
$

VALUATION BASIS:

Direct Damage
Based on Repair or Replacement

CAUSES OF Loss:

All Risk subject to policy terms, conditions and exclusions

TERRORISM:

Includes certified and non-certified

Loss Limit

100,000 Property Damage-Per Occurrence, except as scheduled
250,000 LNG Plant & Caverns

MORTGAGEE{S) & LOSS PAYEE(s): Per Schedule On File With Carrier

Proprlet.llry lnfonnatlon: Oat.! provided on lh:s page is proprietal)' between Aon and Metropolitan UUIIUes District
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This insurance document is furrushed to you as a matter of Information lor your convenience. It only summarizes the listed pohcy(ies) and is not intended to renect all the terms and
conditions or exdusions or such po!icy(ies} Moreover. lhe information contained in this document renects coverage as or the date of lhis summa!)' as shown below of the policy(ies) and
does not include subsequent changes. Th.s document is not an insur.mce policy and does not amend, alief or extend the coverage afforded by the listed pollcyOes). The insurance afforded
by the ~ sled policy(ies) is subject to all the terms. exclusions and cond tions of such policyOes).

Property/Equipment Breakdown - Continued
NOTABLE SUB LIMITS:

(Please refer to the policy for a complete list of the sub limits):
t.covera
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Earthquake

$25,000,000

Flood

$25,000,000

Accounts Receivable

$10,000,000
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Per Occurrence and in the Annual Aggregate
except $5,000,000 in the annual aggregate
as respects Miscellaneous Property and
Automatic Coverage
Per Occurrence and in the Annual Aggregate
except $5,000,000 in the annual aggregate
as respects Miscellaneous Property and
Automatic Coverage
Per Occurrence

Automatic Coverage

120 Days

Per Occurrence but not to exceed
$10,000,000 per location; contract price not
to exceed sublimit; includes a $5 million
aggregate for Flood and Earthquake which is
part of, not in addition to, the overall
aggregates for Flood and Earthquake

Civil/Military Authority

30 Days

Per Occurrence five (5} statute-mite limitation

Claims Preparation Fees

$2,000,000

Per Occurrence

Debris Removal (25% or)

$10,000,000

Per Occurrence

$5,000,000

Per Occurrence

Errors & Omissions

$10,000,000

Per Occurrence

Expediting Expense

$10,000,000

Per Occurrence

Extra Expense

$10,000,000

Ingress/Egress

30 Days

Per Occurrence Excludes replacement power
Per Occurrence but not to exceed
$5,000,000 limit; five (5) statute-mile
limitation

Decontamination Costs

Land and Water Contaminant Cleanup.
Removal

$2,000,000

Law and Ordinance

$15,000,000

Leasehold Interest

$5,000,000

Miscellaneous Property
Mobile Equipment
Property in Course of Construction
Protection and Preservation of Property and
TE

$10,000,000

Per Occurrence and in the Annual Aggregate
and Disposal
Per Occurrence
Per Occurrence
Per Occurrence includes a $5 million
aggregate for Flood and Earthquake which is
part of, not in addition to, the overall
aggregates for Flood and Earthquake

$2,000,000

Per Occurrence

$10,000,000

Per Occurrence

$5,000,000

Per Occurrence

Service Interruption

$10,000,000

Per Occurrence Property Damage and Time
Element combined

Transportation

$15,000,000

Per Occurrence

$5,000,000

Per Occurrence

Valuable Papers and Records and Fine Arts

Proprietary Information: Data provided on this page is proprietary between Aon and MelrOpOIItan Utilities Dlstrfet
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This insurance document Is fumished to you as a matter of informa1ion for your convenience. It only summarizes the lisled policy(ies) and is not intended 10 rened all the terms and
conditions or exclusions of suc:h policy(ies). Mofeover, the information contained in this document rellects coverage as of the dale of th s summary as shown beiOYt' of the policy(iesl and
does not indude subsequent changes. This document is not an Insurance poiiC'f and does not amend, alter « e.dend the coverage afforded by the 1isted policy(ies) The Insurance afforded
by the listed policy(ies) Is subject to alithe terms. exclusions and condilions of such policy(ies).

Automobile
First-party physical damage insurance coverage for comprehensive and specified perils losses.
No coverage for first-party collision losses. No coverage for third-party liability losses caused by
injuries to persons and /ega/liability imposed on the insured for such injuries or for damage to property
of others.

INSURANCE COMPANY:

NATIONWIDE

POLICY NUMBER:

TBD
6·15·2018 TO 6·15·2019

POLICY PERIOD:

1lJABIUTY
No

Bodily Injury/Property Damage
Combined Single Limit

No

Personal Injury Protection

No

Medical Payments/Each Person

No

Uninsured Motorist/Underinsured Motorist

·PHYSICAL DAMAGE

LiMit

SYMBOL

SYMBOL

DEDUCTIBLE

Yes

Comprehensive

Actual Cash Value

3

$

1,000

Yes

Specific Causes

Actual Cash Value

4

$

500

of loss
No

Collision

SYMBOL DESCRIPTION:

Symbol

1
2
3
4
5

6
7
8
9
10

Any Auto
Owned Autos Only
Owned Private Passenger Autos Only
Owned Autos Other Than Private Passenger Autos Only
Owned Autos Subject to No Fault
Owned Autos Subject to Compulsory Uninsured Motorist Law
Specifically Described Autos
Hired Autos Only
Non-Owned Autos Only

Proprietary lnformaUon: Data provided on this page rs proprietary between Aon and Metropolitan UUIIUes District
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Automobile (continued)
·oTHER PROVISiONS
Yes
Yes
Yes
Yes
Yes

Composite Rated- (Annual Audit)
Fire, Fire and Theft, Fire, Theft and Windstorm and Limited Specified Causes of loss
Governmental Bodies Amendatory Endorsement
Calculation of Premium
Exclusion of Terrorism

Classification
Private Passenger
Light Commercial
Medium Commercial
Heavy Commercial
Extra Heavy Commercial
Trailers

Rate Per Unit

Vehicle Count

$ 90.00
$ 76.00
$120.00
$120.44
$210.93
$ 32.71

56
214
77

61

28
7

Proprietary Information: Data provided on this page is proptiet.aiY between Aon and Metropolitan Utilities District
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condit1011s or excluSIOns of such pohcy(ies) MoTeOVer. the informa~on contained in this document reftects coverage as of the date of this sumrnal'{ as shown below of the policy(ies) and
does not include subsequent changes. This doctlrnent is not an insurance policy and does not amend. aHer or extend lfle coverage afforded by the listed policy(•es) The insutance afforded
by the listed policy(ies) is subjed to all !he terms. exclusions and cond1t10ns of such policy(les).

Contractor's Equipment
A group of property insurance coverages designed to insure exposures that cannot be conveniently or
reasonably confined to a fixed location or insured at a standard rate under a standard form. Coverage
includes property owned or temporarily leased or borrowed equipment.
INSURANCE COMPANY:

CNA

POLICY NUMBER:

TBD

POLICY PERIOD:

6-15-2018 TO 6-15-2019

Contractors Equipment
Total Equipment Values
Maximum per Occurrence Limit

$ 32,621,008
$ 32,836,006

Covered Property: Per Item Limits
Blanket Coverage on Equipment- per item
Small Tools- per item
Employee Tools- per item
Employee Tools - per employee
Leased & Rented Equipment to others - per item
Leased, Borrowed, Rented Equipment from others - per item

$
500,000
Not Covered
Not Covered
Not Covered
Not Covered
$
200,000

Deductible:
Valuation:

$
50,000
Replacement Cost- 1o years or newer (AC V older equipment)

Additional Coverages

Arson and Crime Reward
Data Restoration Expense
Debris Removal Additional Amount
Fire Dept Charge & Extiguishing Expense
Loss Adjustment Expense
Maintenance Supplies. Spare Parts, Fuel
Recharge of Fire Suppression Equipment

$
$
$
$
$
$
$

5,000
25,000
11 00,000
25,000
25,000
10,000
25,000

Proprietary lnfonnatlon: Da!a provided on lhis page is proprietary belween Aon and Metropolitan Utllltles District
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Contractor's Equipment - Continued

Coverage Extensions
Expediting Expense
Pollutant Cleanup and Removal
Unintentional Errors and Omissions
Equipment Loaned To Others
Preservation of Property
Waterboume Property in Transit
Weight of Load Coverage
Waterbourne Property

Newly Acquired Property (Physical Damage)
Limit per Occurrence
Limit per Item
Time Limit
Deductible

$
$
$

50,000
50,000
25,000
Included
Included
Included
Included
Excluded

$

500,000
500,000
120 days
50,000

$
$

Rental Reimbursement
Limit per Occurrence
Aggregate Limit
Waiting Period

$
$

50,000
50,000
24 hours

Proprietary Information: Data provided on this page is proprietary between Aon and Metropolitan UUIIIIes Dlstrlcl
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Approved by the Board
June 6, 2018

METROPOLITAN UTILITIES DISTRICT
Inter-Departmental Communication

May 25,2018
Subject: REVISION TO INVESTMENT POLICY STATEMENTS FOR PENSION TRUST AND
OTHER POST EMPLOYMENT BENEFITS (OPEB) TRUST

To:

Insurance and Pension Committee
cc: All Board Members; Doyle, Mendenhall, Reisner, Schneider and all Vice Presidents

From:

Joseph J. Schaffart, Vice President, Accounting

During the April 23, 2018 meeting of the Insurance and Pensions Committee, the asset allocation
associated with the pension and OPEB trusts was discussed at length. The discussion was primarily
focused on the manner in which the equity portion of the respective portfolios is invested, specifically
as it relates to the U.S. Equity/ Non-U.S. Equity "split". Sterling Gabbitas, Senior Investment
Consultant with Vanguard Institutional Advisory Services, shared during the meeting that US stocks
represent approximately 50% of the total global equity market, with the remaining 50% comprised of
non-US stocks. Our current US Equity/Non-US Equity "split" for the Pension and OPEB trusts reflects
a considerable "home" or U.S. "bias" compared to the global marketplace. Vanguard recommends
that we maintain the existing asset allocation mix between equities, fixed income and real estate, but
modify the weights between U.S. and Non-U.S. equities to shift more towards Non-U .S. equities; the
recommended weight is 60% U.S. equity and 40% Non-U.S. equity.
The following tables summarize the current and recommended asset allocation for the pension and
OPEB trusts:
Current
Allocation
Pension Trust
Equity
Domestic (U.S.)Equities
International (Non-U.S. Equities)
Fixed Income
U.S. Aggregate Bonds
International Bonds
Intermediate Term Credit
Short Term Credit
Intermediate Terns TIPS
Real Estate (RErfS)

Recommended
Allocation
60%

60%
40%
20%

36%
24%
32%

32%
14%
3%
5%
5%
5%
8%
100%

8%
100%

14%
3%
5%
5%
5%
8%
100%

8%
100%

Current
Allocation
OPEB Trust
Equity
Domestic {U.S.)Equities
International {Non-U.S. Equities)

67%

67%
43%
24%

Fixed Income
U.S. Aggregate Bonds
International Bonds
Intermediate Term Credit
Short Term Credit
Intermediate Tems TIPS
Real Estate {REITS)

Recommended
Allocation

40%
27%

25%

25%
7%
3%
5%
5%
5%

8%
100%

7%
3%
5%
5%
5%

8%
100%

8%
100%

8%
100%

Following are the significant points driving Vanguard's recommendation to increase our Non-U.S.
equity position in both the pension and OPEB trusts:
• Current global equity market capitalization is roughly 50% domestic and 50% international; the
MUD portfolios have a considerable "home" bias compared to the global marketplace.
• Historically, having an increased international equity allocation has led to lower total portfolio
volatility; additionally, the long-term return difference between domestic and international
equity is very close to zero.
• Costs to invest internationally have come down and the efficiency, transparency and reliability
of international markets have improved considerably over the past couple of decades.
• By moving to a slightly higher international equity allocation, Vanguard believes the long-term
diversification benefits are increased without changing the risk profile of the portfolio.
• Key point: the recommendation is not based on expected returns, current capital market
forecasts or market timing sentiments; it is based on long-term portfolio diversification and risk
minimization.
The Insurance and Pensions Committee of the Board, as well as members of the Management
Pension Committee (President, CFO, General Counsel and Vice President of Accounting) are in
support of Vanguard's recommended change to the equity allocation for both the Pension and OPEB
trust funds. The attached Investment Policy Statements for the Pension and OPEB Plans have been
modified to reflect the recommended allocations noted in the tables above.
Thank you for your consideration in this matter

lease conta~ with an

o~JS?haff ~

Vice President, A
(402) 504-7111
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~Q~Q,_
Mark E. Doyle
President

Debra A. Schneider
Senior Vice President, Chief Financial Officer
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Draft: June 6, 2018
Investment Policy Statement for
Postretirement Benefits for Employees of
The Metropolitan Utilities District of Omaha (OPEB Plan)

Objectives and Guidelines

A. Purpose and Scope
The purpose of the Other Post-Employment Benefit Plan (the Plan) is to provide eligible
employees with post-retirement healthcare benefits. The investment policy is premised upon
restrictions set out in State of Nebraska Statute, Section 30-3209 (2), a copy of which is
attached to the policy. The "Prudent Investor'' guideline is to be followed in regard to the
investment management of the Plan. Consistent with prudent standards for the preservation
of capital and maintenance of liquidity, the goal of the plan is to earn the highest possible rate
of return consistent with the Plan's tolerance for risk. The level of risk is determined by the
Board of Directors of the District with guidance from their Investment Advisor. Short-term
fluctuations in the asset value of the Plan shall be considered secondary to long-term
investment results.
The Board of Directors has the fiduciary responsibility for the Plan. They have delegated the
administrative responsibility for the Plan to the Board's Insurance and Pension Committee, but
have retained overall fiduciary oversight The Portfolio's Investment Advisor will provide
guidance when implementing the policies as stated in the following investment policy
statement. The General Counsel of the District will provide legal advice for the Plan whenever
needed.
The Investment Policy shall:
1.

Define and assign the responsibilities of all parties.

2.

Establish a clear understanding for all involved parties of the investment goals, risk
tolerance and objectives for plan assets. Set asset allocation guidelines.

3.

Offer guidance and limitations to the Investment Advisor regarding the investment of Plan
assets.

4. Establish a basis for evaluating investment results.
5. Manage Plan assets according to prudent standards as established by Nebraska law.
In general, the purpose of this statement is to outline a philosophy and attitude, which will
guide the investment management of the assets toward the desired results. It is intended to
be sufficiently specific to be meaningful, yet flexible enough to be practical.
B. Delegation of Authority
The Insurance and Pension Committee of the Board is responsible for directing and monitoring
the investment management of Plan assets. The Committee's decisions and direction will be

implemented by the Management Pension Committee.
This Management Pension
Committee is composed of the following Metropolitan Utilities District officers: The President,
the Chief Financial Officer, the General Counsel and the Vice President of Accounting. The
Insurance and Pension Committee is authorized to retain, and to delegate certain
responsibilities and duties to professional experts in various fields. Their fields include, but are
not limited to:
1. Investment Advisor. The Advisor will assist the Committee in establishing investment
policy, objectives and guidelines; selecting investment funds ; reviewing such investments
over time; measuring and evaluating investment performance; and other tasks as deemed
appropriate.
2. Custodian . The custodian will physically (or through agreement with a sub-custodian)
maintain possession of securities owned by the Plan, collect dividend and interest
payments , redeem maturing securities, and affect receipt and delivery following
purchases and sales. The custodian may also perform regular accounting of assets
owned, purchased or sold, as well as movement of assets into and out of Plan accounts.
3.

Consulting Actuary. The Consulting Actuary will provide the Plan with all actuarial services
required.

4. Additional specialists such as attorneys, auditors and others may be employed to assist in
meeting responsibilities and obligations to administer Plan assets prudently.
C. Responsibilities
1. The Board of Directors
a. Serve as a Plan co-fiduciary with the Investment Advisor.
b.

Appoint the three members of the Insurance and Pension Committee and designate a
Chair.

c.

Approve the Insurance and Pension Committee's annual review of the Investment
Policy in the event there are significant recommended changes.

d.

On an annual basis, review investment performance reports of the Plan as presented
by the Investment Advisor.

e.

Review the annual actuarial valuations report. Approve any necessary changes in the
Plan's funding requirements based upon input from the Management Pension
Committee and Consulting Actuary.

f.

Approve the selection of an Investment Advisor for the plan.

2. The Insurance and Pension Committee
The Committee shall consist of three Board Members. who are appointed by the full
Board. They will meet as often as necessary to fulfill their responsibilities. The
Committee is responsible for:
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a.

Supervision of the Policy, including the annual review and recommendations for
appropriate changes. Such changes must be approved by the Board.

b.

Retain an Investment Advisor to serve as a discretionary advisor and co-fiduciary for
investment decisions with regard to the plan.

c.

Review quarterly investment performance reports for the Plan.

d.

Evaluating performance of investments in accordance with defined objectives and
changing funds when needed.

e.

Retaining a custodian for the Plan's assets.

f.

Retaining Investment Consultant(s) to assist with the management of the Plan's
investments if deemed necessary.

g.

Retaining a Consulting Actuary for the Plan.

h.

Reviewing the total cost for the investment and administration of the Plan annually.
Consider cost implications in making any decisions for the Plan .

3. Consulting Actuary
The actuarial consultant will provide an annual actuarial valuation of the Plan.
primary purposes of performing the valuation are :

The

a.

To estimate the liabilities for the future benefits expected to be provided by the Plan.

b.

To determine the recommended contribution level, based on the District's funding
policy.

c.

To measure and disclose various asset and liability measures.

d.

To monitor any deviation between actual plan experience and experience predicted
by the actuarial assumptions so that recommendations for assumption changes can
be made when appropriate.

e.

To analyze and report on any significant trends in contributions, assets and liabilities
over the past several years.

In addition, the Consulting Actuary may be asked to offer an opinion as to the Plan's
absolute long-tenn total return investment objective, the Plan's asset allocation targets
with respect to its peer group, and the Plan's tolerance for risk.
4.

Management Pension Committee
The Committee is composed of the following District officers: the President, the Chief
Financial Officer, the General Counsel and the Vice President of Accounting. The Chief
Financial Officer will serve as Chair, and will coordinate all Committee responsibilities and
duties. The Committee's responsibilities are:
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a. Authorize all distributions to eligible retired employees. This responsibility has been
delegated to the Human Resource Department.
b. Oversee the accumulation of performance measurement data required by the
Insurance and Pension Committee for the ongoing evaluation of investment
performance.

5.

c.

The Chief Financial Officer will act as the primary contact with the Insurance and
Pension Committee, the Investment Advisor, and the Consulting Actuary.

d.

Provide the Board with quarterly investment reports for the Plan.

e.

Provide ongoing reports necessary for the administration of the Plan.

f.

Review the annual report of the Consulting Actuary and recommend to the Board any
changes in funding requirements for the plan which are needed to keep the Plan's
funding level at an acceptable level.

The Investment Advisor
The Investment Advisor's role is to serve as a discretionary advisor and co-fiduciary for
investment decisions with regard to the Plan. The Investment Advisor will have full
discretion to make all investment decisions for the assets placed under their jurisdiction,
while observing and operating within the Policy and any specific guidelines and
constraints applied specifically to them. Investment advice concerning the management of
Plan assets will be offered by the Advisor and will be consistent with investment
objectives, policies, guidelines and constraints as established in the Policy. Specific
responsibilities of the advisor may include:
a. Assisting in the development and periodic review of the Investment Policy.
b. Monitoring the asset allocation targets compared to the individual fund valuations and
rebalancing between the various funds as necessary.
c.

Balancing preservation and growth of capital prudently.

d. Monitoring the performance of the investments and provide the basis for evaluating
the achievement of investment objectives and fund performance compared to
benchmarks. Recommend changes if necessary.
e. Providing information regarding any qualitative changes to investment management
organizations.
Examples include changes in personnel, ownership structure,
investment philosophy and style.
f.

Performing other tasks which help in the effective management of Plan assets.

g.

Comply with all Nebraska Statues relating to post-retirement investments and any
other legal and regulatory requirements required for the investment of post-retirement
fund assets.

h.

Communication
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i. Investment performance reports on a timely basis.
ii. Any significant changes in the management or research personnel or ownership
within the investment management firm .
iii. Access for telephone consultations on a reasonable basis.
iv. Presentations to the Insurance and Pension Committee as requested, but at least
annually.
v. Presentations to the Board of Directors as requested (generally on an annual
basis).
vi. Other reporting analysis as requested.
D. Investment Return Objectives
1. Absolute Return Objective: The Fund's long-term total return objective (income plus
market appreciations) is to earn the highest possible rate of return consistent with the
Plan's tolerance for risk.
This objective is based upon the Asset Allocation
Guidelines for the Plan (section F).
2.

Relative Total Return Objectives to meet or exceed the following benchmarks:
U.S. Equity
Non-U.S. Equity
Investment-Grade Fixed Income
REITs

CRSP US Total Market Index or a similar broad
domestic equity index
FTSE Global All Cap ex US Index or a similar
broad international equity index
Barclays Capital US Aggregate Float Adjusted
Index, or a similar aggregate bond index
MSCI US REIT Index or a similar REIT index

These Benchmarks will be used to compute a blended Benchmark Index for the Plan. If a
new investment category is used, then a benchmark would be identified. This will be
compared to actual investment returns.

E . Investment Guidelines and Limitations
1.

Permitted Investments
a.

Cash Equivalents
i. Treasury Bills
ii. Money Market Funds
iii. Commercial Paper
iv. Certificate of Deposits and Checking Accounts (Limited to $250,000 less the
anticipated interest per FDIC insured financial institution)

b. Fixed Income Securities
i. US Government and Agency Securities
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ii. Corporate Notes and Bonds
iii. Private and Agency residential mortgage-backed securities, including both passthrough securities and collateralized mortgage obligations
iv. Private and agency commercial mortgage-backed securities
v. Asset-backed securities
vi. Taxable municipal securities
c.

Equity Securities
i. Common Stocks

ii. Convertible Notes and Bonds
iii. American Depository Receipts (ADR's)
d.

Mutual Funds*
i. Equity

ii. Fixed Income
iii. Exchange Traded Funds
* Investment Limitations shall not apply to Mutual Funds. However, Mutual Funds

selected by the Investment Advisor shall comply with all SEC requirements,
statements contained in their prospectus and give notice of any significant changes
in personnel, style or objectives. The Investment Advisor shall manage compliance.
e. Other Securities
i. Securities not listed above with the specific prior approval of the Insurance and
Pension Committee.

2. Prohibited Investments
a.

Private placements and letter stock

b. Options
c.

Commodities

d.

Asset backed money market funds

3. Prohibited Transactions
Unless expressly authorized by the Committee, the Portfolio and its investment funds are
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prohibited from:
a.

Purchasing securities on margin, or executing short sales.

b.

Pledging or hypothecating securities, except for loans of securities that are fully
collateralized.
Purchasing or selling derivative securities for speculation or leverage.

c.
d.

4.

Engaging in investment strategies that have the potential to amplify or distort the risk
of loss beyond a level that is reasonably expected given the objectives of their
portfolios.

Diversification Policy
Diversification across and within asset classes is the primary means by which the
Committee expects the Portfolio to avoid undue risk of large losses over long time periods.
To protect the Portfolio against unfavorable outcomes within an asset class due to the
assumption of large risks, the Committee will take reasonable precautions to avoid
excessive investment concentrations. Specifically, the following guidelines will be in
place:
a.

With the exception of fixed income investments explicitly guaranteed by the U.S.
government, no single investment security shall represent more than 5% of total
Portfolio assets.

b.

With the exception of passively managed investment vehicles seeking to match the
returns on a broadly diversified market index, no single investment pool or investment
company (mutual fund) shall comprise more than 20% of total Portfolio assets.

c.

With respect to fixed income investments, the minimum average credit quality of these
investments shall be investment grade (Standard & Poor's BBB or Moody's Baa or
higher).

F. Asset Allocation Guidelines for the Plan
Asset Class
Equity

Sub-Asset Class
Domestic (U.S.) Equities
International {Non-U.S.) Equities

Target Allocation .
67%
40~%

2724%

Fixed Income

25%
U.S. Aggregate Bonds
International Bonds
Intermediate Term Credit
Short Term Credit
Intermediate Terms TIPS

7%

3%
5%
5%
5%
8%
100%

REITS
Total

The Portfolio will be rebalanced to the target asset allocation described above as follows:
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1.

Utilizing incoming cash flow (contributions) or outgoing money movements
(disbursements) to realign the current weightings closer to the target asset allocation of
the Portfolio on an ongoing basis.

2.

Reviewing the Portfolio quarterly (March 31, June 30, September 30, and December 31)
to identify any deviation(s) from target weightings and acting within a reasonable period of
time under the following circumstances:
a.

If any asset class (equity, fixed income, alternatives or cash) within the Portfolio is+/5 percentage points from its target weighting, the Portfolio will be rebalanced.

b.

Rebalancing the Portfolio at any other time if the Investment Advisor in its discretion
deems it appropriate to do so.

G. Performance Measurement
Performance will be monitored quarterly. The Investment Advisor will provide investment
return data for each quarter, year-to-date, last twelve months, three year and five year periods;
and since inception of the Advisor's engagement. Actions may be taken at any time to replace
an investment if the Insurance and Pension Committee deems it appropriate for performance
or other reasons.
The Management Pension Committee shall report quarterly to the Board on the actual
performance of the Plan compared to goals, objectives and Benchmarks.
H. Review and Amendment
The Insurance and Pension Committee will review this Policy at least annually in order to
ascertain whether there have been any changes in the needs of the Plan and/or major
changes in the structure of the capital markets, which require this Policy to be amended. The
Committee will recommend changes to the Policy whenever it is deemed necessary to the
Board for approval.

I.

Approval of Investment Policy
Approval shall be documented by attaching a copy of the Minutes from the Board Meeting.
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Investment Policy Statement
Other Post-Employment Benefits
Appendix A
Expected 30-year Investment Horizon Returns*

Target Asset Class
Allocation

Equi y

677a%

Rea Estate

8%

Fixed Income

25%

Expected
Median
Returns

Target Asset Sub-Class Allocation

U.S. Equity
Non-U.S. Equity
REITS
U.S. Aggregate Bonds
Non-U.S. Bonds (Hedged)
Intermediate-Term Credit
Intermediate-Term TIPS
Short-Term Credit
Portfolio Median - Expected 30-year
Return
Investment Expense (Minus)
Portfolio Net Expected Return

*Vanguard Institutional Advisory Services Expectations

404J%
8%

8.5%
9.0%
6.8%

7%
3%
5%
5%
5%

3.2%
2.8%
3.8%
2.6%
3.7%

27~%

7.66%
0.20%
7.46%

30-3209, C orporate tn~st <: (t; r~::tir ,~mr;nt or pl':r:sion fu nds d gc.vt:!·nm cn rill
cm.p!oyeC!s; investments au dw rh:ed.

(l) Corporate trustees authorized by N ebraska !aw to exercise fiducia1-_y· PO\"h~ rs
and holding retirement or pension funds for the benefit of employees or fanner
employees of cities: vi11ages, school districts, or other governmental or political
subdivisions may invest and reinvest such funds in such securities and investments
as are authorized for trustees, guardians, conservators~ personal representatives, or
administrators under the laws of Nebraska. Retirement or pension funds of such
cities, vil1ages, districts, or subdivisions may be invested in armuities issued by life
insurance companies authorized to do business in Nebraska. Except as provided in
subsection .(2) of this section, any other retirement or pension funds of cities,
including cities operating under home rule charters, villages, school districts except
as provided in section 79-9,107, and all other governmental or political
subdivisions may be invested and reinvested, as the governing body of such city,
village, school district, or other govenunental or political subdivision may
detennine, in the following classes of securities and investments: (a) Bonds, notes,
or other obligations of the United States or lhose guaranteed by or for which the
credit of the United States is pledged for the payment of the principal and interest
or dividends thereof; {b) bonds or other evidences of indebtedness of the State of
Nebraska and full faith and credit obligations of or obligations unconditionally
guaranteed as to principal and interest by any other state of the United States; (c)
bonds, notes, or obligations of any municipal or political subdivision of tlle State of
Nebraska which are general obligations of the issuer thereof and revenue bonds or
debentures of any city1 county, or utility district of this state when the earnings
available for debt service have, for a five-year period immediately preceding the
date of purchase. averaged not less than one and one~half times such debt service
requirements; (d) bonds and debentures issued either singly or collectively by any
of the twelve federal land banks, the twelve intermediate credh banks, or the
thirteen banks for cooperatives under the supervision of the Farm Credit
Administration; (e) certificates of deposit of banks which are members of the
Federal Deposit Insurance Corporation or capita) stock fmancial institutions, and if
the amount deposited exceeds the amount of insurance available thereon, then the
excess shall be secured in the same manner as for the deposit of public funds; (f)
accounts with building and loan associations, qualifying mutual fmancial
institutions, or federal savings and loan associations in the State of Nebraska to the
extent that such accounts are insured or guaranteed by the Federal Deposit
Inswance Corporation; (g) bonds or other interest-bearing obligations of any
corporation organized under the laws of the United States or any state thereof if (i)
at the time the purchase is made, they are given, by at least one statistical
organization whose publication is in general use, one of the three highest ratings
given by such orgarrlzation and (ii) not more than five percent of the fund shall be
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under the laws of the United St~tes 0 1 any st~t e the1 eof with e:: net worth of t~n
million doHars c.r more; and (i) prefened or common stoc:.k of any corporation
c•rganized under the Jaws of the United States or of any state there.t-f with a n\;t
\VOrt.h of ten mil1ion doHars or more if (i) not more than fifty percent of the total
investments at the time such investment is made is in Lhis class and not more than
five percent is invested in each of the first five years and (i i) not more than five
percent thereof is invested in the securities of any one corporation.
Notwithstanding the percentage limits stated in ihis subsection, the cash proceeds
· ~·

of the sale of such preferred or common stock may be reinvested in any securities
authorized under this subdivision. No city, viJia.ge, school district, or other
governmental subdivisior: or the goveming body thereof shall be authorized to sell
any securities short, buy on margin, or buy, sell, or engage in puts and cells.
Section 77-2366 shall apply to deposits in capital stock financial institutions.
Section 77~2365.01 shall apply to deposits in qualifying mutual financial
institutions.
(2) Notwithsta..t1ding the limitations prescribed in subsection ( 1) of this section,
trustees or custodians holding retirement or pension funds for the benefit of
employees or fonner employees of any city of the primary class, city of the
metropolitan class, metropolitan utilities district, county in which a city of the
metropolitan class is located, or public power district shall invesl such funds in
investments of tile nature which individuals of prudence., discretion, and
intelligence acquire or retain in dealing with the property of another. Such
investments shall not be made for speculation but for investment, considering the
probable safety of their capital as well as the probable income to be derived. The
trustees or custodians shall not buy on margin, buy call options, or buy put options.
The trustees or custodians may lend any security if cash, United States
Government obligations, or United States Govenunent agency obligations with a
market value equal to or exceeding the market value of the security lent are
received as collateral. If shares of stock are purchased under this subsection, all
proxies may be voted by the trustees or custodians. The asset allocation restrictions
set forth in subsection (l) of this section shall not be applicable to the funds of
pension or retirement systems administered by or on behalf of a city of the primary
class, city of the metropolitan class, metropolitan utilities district, county in which
a city of the metropolitan class is located, or public power district.

(3) For purposes of subsection (2) of thls section, a custodian means a
custodian meeting the requirements of section 401 (£)(2) of the Internal Revenue
Code.

Source:: L2v.r: i%7, ;;:_ 257: § i, p. 672; L<!\V::i 1984, LB 752; § i; La\.V.> l989, LB
33, § 25; R.S .Supp.:I9S9, § 24~601.04; L:;ws 1992, LB 757, § 21; Laws t99G, LB
900, § 1036; Laws i 9S·S, LB !32 I, § 78; 1 n>v.:; 2001. LB 362, § 29; L;;ws 200 t,
LB 40S, § 12; Lnws 2009, LB259, § 12; Ln'.:;s 2014, LB7S9, § lk..
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Investment Policy Statement for
The Retirement Plan for Employees of
The Metropolitan Utilities District of Omaha (Pension Plan)
Objectives and Guidelines
A.

Purpose and Scope
The purpose of the Retirement Plan is to provide eligible employees with retirement pension
benefits. This is a "defined benefit" plan with contributions to the plan made periodically by
both employees and the District. The investment policy is premised upon restrictions set out
in State of Nebraska Statute, Section 30-3209 (2), a copy of which is attached to the policy.
The "Prudent Investor" guideline is to be followed in regard to the investment management of
the Plan. Consistent with prudent standards for the preservation of capital and maintenance of
liquidity, the goal of the plan is to earn the highest possible rate of return consistent with the
Plan's tolerance for risk. The level of risk is determined by the Board of Directors of the
District with guidance from their Investment Advisor. Short-term fluctuations in the asset value
of the Plan shall be considered secondary to long-term investment results.
The Board of Directors has the fiduciary responsibility for the Retirement Plan. They have
delegated the administrative responsibility for the Plan to the Board's Insurance and Pension
Committee, but have retained overall fiduciary oversight. The Plan's Investment Advisor will
provide guidance when implementing the policies as stated in the following investment policy
statement. The General Counsel of the District will provide legal advice for the Plan whenever
needed.
The Investment Policy shall:
1.

Define and assign the responsibilities of all parties.

2.

Establish a clear understanding for all involved parties of the investment goals, risk
tolerance and objectives for plan assets. Set asset allocation guidelines.

3.

Offer guidance and limitations to the Investment Advisor regarding the investment of Plan
assets.

4.

Establish a basis for evaluating investment results.

5.

Manage Plan assets according to prudent standards as established by Nebraska law.

In general, the purpose of this statement is to outline a philosophy and attitude, which will
guide the investment management of the assets toward the desired results. It is intended to
be sufficiently specific to be meaningful, yet flexible enough to be practical.
B. Delegation of Authority
The Insurance and Pension Committee of the Board is responsible for directing and monitoring
the investment management of Pension Plan assets. The Committee's decisions and

direction will be implemented by the Management Pension Committee. This Management
Pension Committee is composed of the following Metropolitan Utilities District officers: The
President, the Chief Financial Officer, the General Counsel and the Vice President of
Accounting. The Insurance and Pension Committee is authorized to retain, and to delegate
certain responsibilities and duties to professional experts in various fields. Their fields include,
but are not limited to:
1. Investment Advisor. The Advisor will assist the Committee in establishing investment
policy, objectives and guidelines; selecting investment funds ; reviewing such investments
over time; measuring and evaluating investment performance; and other tasks as deemed
appropriate.
2.

Custodian. The custodian will physically (or through agreement with a sub- custodian)
maintain possession of securities owned by the Plan, collect dividend and interest
payments, redeem maturing securities, and affect receipt and delivery following
purchases and sales. The custodian may also perform regular accounting of assets
owned, purchased or sold, as well as movement of assets into and out of Plan accounts.

3. Consulting Actuary. The Consulting Actuary will provide the Plan with all actuarial services
required .
4. Additional specialists such as attorneys, auditors and others may be employed to assist in
meeting responsibilities and obligations to administer Plan assets prudently.
C. Responsibilities
1.

The Board of Directors
a.

Serve as a Plan co-fiduciary with the Investment Advisor.

b. Appoint the three members of the Insurance and Pension Committee and designate a
Chair.
c.

Approve the Insurance and Pension Committee's annual review of the Investment
Policy in the event there are significant recommended changes.

d. On an annual basis, review investment performance reports of the Plan as presented
by the Investment Advisor.

2.

e.

Review the annual actuarial valuations report. Approve any necessary changes in the
Plan's funding requirements based upon input from the Management Pension
Committee and Consulting Actuary.

f.

Approve the selection of an Investment Advisor for the plan.

The Insurance and Pension Committee
The Committee shall consist of three Board members. who are appointed by the full
Board. They will meet as often as necessary to fulfill their responsibilities. The
Committee is responsible for:
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a. Supervision of the Policy, including the annual review and recommendations for
appropriate changes. Such changes must be approved by the Board.
co~fiduciary

b.

Retain an Investment Advisor to serve as a discretionary advisor and
investment decisions with regard to the plan.

for

c.

Review quarterly investment performance reports for the Plan.

d.

Evaluating performance of investments in accordance with defined objectives and
changing funds when needed.

e.

Retaining a custodian for the Plan's assets.

f.

Retaining Investment Consultant(s) to assist with the management of the Plan's
investments if deemed necessary.

g.

Retaining a Consulting Actuary for the Plan .

h.

Reviewing the total cost for the investment and administration of the Plan annually.
Consider cost implications in making any decisions for the Plan.

3. Consulting Actuary
The actuarial consultant will provide an annual actuarial valuation of the Retirement Plan.
The primary purposes of performing the valuation are:
a. To estimate the liabilities for the future benefits expected to be provided by the Plan.
b.

To determine the recommended contribution level, based on the District's funding
policy.

c.

To measure and disclose various asset and liability measures.

d.

To monitor any deviation between actual plan experience and experience predicted
by the actuarial assumptions so that recommendations for assumption changes can
be made when appropriate.

e. To analyze and report on any significant trends in contributions, assets and liabilities
over the past several years.
The actuarial consultant will also provide Retirement Plan Experience Studies. The basic
purpose of an experience study is to determine whether the actuarial assumptions
currently in use have accurately anticipated actual emerging experience.
In addition, the Consulting Actuary may be asked to offer an opinion as to the Plan's
absolute long-term total return investment objective, the Plan's asset allocation targets
with respect to its peer group, and the Plan's tolerance for risk.
4.

Management Pension Committee
The Committee is composed of the following District officers: the President, the Chief
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Financial Officer, the General Counsel and the Vice President of Accounting. The Chief
Financial Officer will serve as Chair, and will coordinate all Committee responsibilities and
duties. The Committee's responsibilities are:
a.

Authorize all distributions to eligible retired employees. This responsibility has been
delegated to the Human Resource Department.

b. Oversee the accumulation of performance measurement data required by the
Insurance and Pension Committee for the ongoing evaluation of investment
performance.

5.

c.

The Chief Financial Officer will act as the primary contact with the Insurance and
Pension Committee, the Investment Advisor, and the Consulting Actuary.

d.

Providing the Board with quarterly investment reports for the Plan.

e.

Provide ongoing reports necessary for the administration of the Plan.

f.

Review the annual report of the Consulting Actuary and recommend to the Board any
changes in funding requirements for the plan which are needed to keep the Plan's
funding level at an acceptable level.

The Investment Advisor
The Investment Advisor's role is to serve as a discretionary advisor and co-fiduciary for
investment decisions with regard to the Plan. The Investment Advisor will have full
discretion to make all investment decisions for the assets placed under their jurisdiction,
while observing and operating within the Policy and any specific guidelines and
constraints applied specifically to them. Investment advice concerning the management of
Plan assets will be offered by the Advisor and will be consistent with investment
objectives, policies, guidelines and constraints as established in the Policy. Specific
responsibilities of the advisor may include:
a.

Assisting in the development and periodic review of the Investment Policy.

b.

Monitoring the asset allocation targets compared to the individual fund valuations and
rebalancing between the various funds as necessary.

c.

Balancing preservation and growth of capital prudently.

d.

Monitoring the performance of the investments and provide the basis for evaluating
the achievement of investment objectives and fund performance compared to
benchmarks. Recommend changes if necessary.

e.

Providing information regarding any qualitative changes to investment management
organizations.
Examples include changes in personnel, ownership structure,
investment philosophy and style.

f.

Performing other tasks which help in the effective management of Plan assets.

g. Comply with all Nebraska Statues relating to pension investments and any other legal
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and regulatory requirements required for the investment of pension fund assets.
h.

Communication
i. Investment performance reports on a timely basis.
ii. Any significant changes in the management or research personnel or ownership
within the investment management firm .
iii. Access for telephone consultations on a reasonable basis.
iv. Presentations to the Insurance and Pension Committee as requested, but at least
annually.
v. Presentations to the Board of Directors as requested (generally on an annual
basis).
vi. Other reporting and analysis as requested.

D. Investment Return Objectives
1.

Absolute Return Objective: The Fund's long-term total return objective (income plus
market appreciations) is 7.00% after investment expenses. This objective is based upon
the Asset Allocation Guidelines for the Plan (section F).

2. Relative Total Return Objectives to meet or exceed the following benchmarks:
U.S. Equity
Non-U.S. Equity
Investment-Grade Fixed Income
REITs

CRSP US Total Market Index or a similar broad
domestic equity index
FTSE Global All Cap ex US Index or a similar
broad international equity index
Sa relays Capital US Aggregate Float Adjusted
Index, or a similar aggregate bond index
MSCI US REIT Index or a similar REIT index

These Benchmarks will be used to compute a blended Benchmark Index for the Plan. If a
new investment category is used, then a benchmark would be identified . This will be
compared to actual investment returns.
E . Investment Guidelines and Limitations
1.

Permitted Investments
a.

Cash Equivalents
i. Treasury Bills
ii. Money Market Funds
iii. Commercial Paper
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iv. Certificate of Deposits and Checking Accounts (Limited to $250,000 less the
anticipated interest per FDIC insured financial institution)
b.

Fixed Income Securities
i. US Government and Agency Securities
ii. Corporate Notes and Bonds
iii. Private and Agency residential mortgage-backed securities, including both passthrough securities and collateralized mortgage obligations
iv. Private and agency commercial mortgage-backed securities
v. Asset-backed securities
vi. Taxable municipal securities

c.

Equity Securities
i. Common Stocks
ii. Convertible Notes and Bonds
iii. American Depository Receipts (ADR's)

d.

Mutual Funds*
i. Equity
ii. Fixed Income
iii. Exchange Traded Funds
* Investment Limitations shall not apply to Mutual Funds.

However, Mutual Funds
selected by the Investment Advisor shall comply with all SEC requirements,
statements contained in their prospectus and give notice of any significant changes
in personnel, style or objectives. The Investment Advisor shall manage compliance.

e.

Other Securities
i. Securities not listed above with the specific prior approval of the Insurance and
Pension Committee.

2.

Prohibited Investments
a. Private placements and letter stock
b.

Options
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3.

c.

Commodities

d.

Asset backed money market funds

Prohibited Transactions
Unless expressly authorized by the Committee, the Portfolio and its investment funds are
prohibited from:

4.

a.

Purchasing securities on margin, or executing short sales.

b.

Pledging or hypothecating securities, except for loans of securities that are fully
collateralized.

c.

Purchasing or selling derivative securities for speculation or leverage.

d.

Engaging in investment strategies that have the potential to amplify or distort the risk
of loss beyond a level that is reasonably expected given the objectives of their
portfolios

Diversification Policy
Diversification across and within asset classes is the primary means by which the
Committee expects the Portfolio to avoid undue risk of large losses over long time periods.
To protect the Portfolio against unfavorable outcomes within an asset class due to the
assumption of large risks, the Committee will take reasonable precautions to avoid
excessive investment concentrations. Specifically, the following guidelines will be in
place:
a.

With the exception of fixed income investments explicitly guaranteed by the U.S.
government, no single investment security shall represent more than 5% of total
Portfolio assets.

b.

With the exception of passively managed investment vehicles seeking to match the
returns on a broadly diversified market index, no single investment pool or investment
company (mutual fund) shall comprise more than 20% of total Portfolio assets.

c.

With respect to fixed income investments, the minimum average credit quality of these
investments shall be investment grade (Standard & Poor's BBB or Moody's Baa or
higher).

F. Asset Allocation Guidelines for the Plan
Asset Class
Equity

Sub-Asset Class
Domestic (U.S.) Equities
International (Non-U.S.) Equities

Target Allocation
60%
364Q%
2420%

Fixed Income

32%
U.S. Aggregate Bonds
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14%

International Bonds
Intermediate Term Credit
Short Term Credit
Intermediate Terms TIPS
REITS
Total

3%
5%
5%
5%
8%
100%

The Portfolio will be rebalanced to the target asset allocation described above as follows:
1.

Utilizing incoming cash flow (contributions) or outgoing money movements
(disbursements) to realign the current weightings closer to the target asset allocation of
the Portfolio on an ongoing basis.

2.

Reviewing the Portfolio quarterly (March 31, June 30, September 30, and December 31)
to identify any deviation(s) from target weightings and acting within a reasonable period of
time under the following circumstances:
a.

If any asset class (equity, fixed income, alternatives or cash) within the Portfolio is +/5 percentage points from its target weighting, the Portfolio will be rebalanced.

b.

If any fund within the Portfolio has increased or decreased by greater than 20% of its
target weighting, the Portfolio may be rebalanced.

c.

Rebalancing the Portfolio at any other time if the Investment Advisor in its discretion
deems it appropriate to do so.

G. Performance Measurement
Performance will be monitored quarterly. The Investment Advisor will provide investment
return data for each quarter, year-to-date, last twelve months, three year and five year periods;
and since inception of the Advisor's engagement. Actions may be taken at any time to replace
an investment if the Insurance and Pension Committee deems it appropriate for performance
or other reasons.
The Management Pension Committee shall report quarterly to the Board on the actual
performance of the Plan compared to goals, objectives and Benchmarks.
H. Review and Amendment
The Insurance and Pension Committee will review this Policy at least annually in order to
ascertain whether there have been any changes in the needs of the Plan and/or major
changes in the structure of the capital markets, which require this Policy to be amended. The
Committee will recommend changes to the Policy whenever it is deemed necessary to the
Board for approval.

I.

Approval of Investment Policy
Approval shall be documented by attaching a copy of the Minutes from the Board Meeting.

Investment Policy Statement
The Retirement Plan
Appendix A

Expected 30-year Investment Horizon Returns*

Target Asset Class
Allocation

Equi y

6Q8%

Rea Estate

8_%

Fixed Income

32%

Expected
Median
Returns

Target Asset Sub-Class Allocation

U.S. Equity
Non-U.S. Equity
REITS
U.S. Aggregate Bonds
Non-U.S. Bonds (Hedged)
Intermediate-Term Credit
Intermediate-Term TIPS
Short-Term Credit
Portfolio Median - Expected
Return
Investment Expense (Minus)
Portfolio Net Expected Return

*Vanguard Institutional Advisory Services Expectations

24~Q%

8.5%
9.0%

8%

6.8%

14%

3.2%
2.8%

364G%

3%
5%
5%
5%
30-year

3.8%
2.6%

3.7%
7.30%
0.20%

7.10%

30~3209.

Corporate tn\s~c(•.; retiremen t or per.sion funds of
employees; investments autlwrit:ed.

govErnment~l

(1) Corporate trustees authorized by Nebiaska !aw to exercise fiduciary powers
and holding retirement or pension funds for the benefit of employees or fanner
employees of cities, villages, school districts, or other governmental or political
subdivisions may invest and reinvest such funds in such securities and investme:nts
as are authorized for trustees, guardians: conservators, personal representatives. or

administrators under the Jaws of Nebraska. Retirement or pension funds of such
cities, villages, districts, or subdivisions may be invested in annuities issued by life
insurance companies author1zed to do business in Nebraska. Except as provided in
subsection .(2) of this section, any other retirement or pension funds of cities,
including cities operating under home rule charters) villages, school districts except
as provided in section 79-9,107, and all other governmental or political
subdivisions may be invested and reinvested, as the governing body of such city,
village, school district, or other governmental or political subdivision may
detennine, in the following classes of securities and investments: (a) Bonds, notes,
or other obligations of the United States or those guaranteed by or for which the
credit of the United States is p1edged for the payment of the principal and interest
or dividends thereof; (b) bonds or other evidences of indebtedness of the State of
Nebraska and full faith and credit obligations of or obligations unconditionally
guaranteed as to principal and interest by any other state of the United States; (c)
bondst notes, or obligations of any municipal or political subdivision of the State of
Nebraska which are general obligations of the issuer thereof and revenue bonds or
debentures of any city, county, or utility district of this state when the earnings
available for debt service have, for a five-year period immediately preceding the
date of purchase, averaged not less than one and one-half times such debt service
requirements; (d) bonds and debentures issued either singJy or collectively by any
of the twelve federal land banks, the twelve intermediate credh banks, or the
thirteen banks for cooperatives under the supervision of the Fann Credit
Administration; (e) certificates of deposit of banks which are members of the
Federal Deposit Insurance Corporation or capital stock financial institutions, and if
the amount deposited exceeds the amount of insurance available thereon, then the
excess shall be secured in the same manner as for the deposit of public funds; (f)
accounts with building and loan associations, qualifying mutual fmancial
institutions, or federal savings and loan associations in the State of Nebraska to the
extent that such accounts are insured or guaranteed by the Federal Deposit
Insurance Corporation; (g) bonds or other interest-bearing obligations of any
corporation organized under the laws of the United States or any state thereof if (i)
at the time the purchase is made, they are given, by at least one statistical
organization whose publication is in general use, one of the three highest ratings
given by such organization and (ii) not more than five percent of the fund shall be

.mvested .m tnt: o~,.1rigaWJns
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•
I'
,
l' .
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organized unde:r the iaws of !he United S{~tes or of any state there.cf with ;: ne;t
··.vorth of ten million doih:rs or more if (i) not more than fifry percent of the total
investments at the time such investment is made is in t.rus class and not more than
five percent is invested in each of the first five years and (ii) not more thart five
percent thereof is invested in the securities of any one corporation.
Notwithstanding the percentage limits stated in this subsection, the: cash proceeds
of the sale of such preferred or common stock may be reinvested in any securities
authorized under this subdivision. No city, vilia.ge, school district: or other
governmental subdivision or the goveming body thereof sha11 be authorized to sell
any securities short, buy on margin, or buy, sell, or engage in puts and calls.
Section 77-2366 shall apply to deposits in capital stock financial institutions.
Section 77-2365.01 shall apply to deposits in qualifying mutual financial
institutions.
(2) Notwithsta.11ding the limitations prescribed in subsection (1) of this section,
trustees or custodians holding retirement or pension funds for the benefit of
employees or fanner employees of any city of the primary class, city of the
metropolitan class, metropolitan utilities district, county in which a city of the
metropolitan class is located, or public power district shall invest such funds in
investments of tile natme which individuals of prudence, discretion, and
intelligence acquire or retain in dealing with the property of another. Such
investments shall not be made for speculation but for investment, considering the
probable safety of their capital as well as the probable income to be derived. The
trustees or custodians shall not buy on margin, buy call options, or buy put options.
The trustees or custodians may lend any security if cash, United States
Government obligations, or United States Government agency obligations with a
market value equal to or exceeding the market value of the security lent are
received as collateral. If shares of stock are purchased under this subsection, all
proxies may be voted by the trustees or custodians. The asset allocation restrictions
set forth in subsection (1) of this section shall not be applicable to the funds of
pension or retirement systems administered by or on behalf of a city of the primary
class, city of the metropolitan class, metropolitan utilities district, county in which
a city of the metropolitan class is located, or public power district.
{3) For purposes of subsection (2) of this section, a custodian means a
custodian meeting the requirements of section 40l(f)(2) ofthe Internal Revenue
Code,

Sot~rce::

La-..o'£ i967J c.157; § i, p. 678; L~\v,; 19S4, LB 152 , § !; Luw~ ;989, LB
33, § 25; R.S Supp., f 939, § 24-601.04; L<!ws i 992, l B 757, § 21; La-.g~ 19%, LB
900, § 1036; Laws i9~·8, LB !321, § 78; l.nw;; 2001, LB 362, § 29; Lnws 2001,
LB 403, § 12; Lr.v,•s 2009, LB259, § 11, Lnws 2u14, LB7S9, § l ~ .

Approved by the Board
June 6, 2018
METROPOLITAN UTILITIES DISTRICT
Inter-Department Communication

May 18, 2018
Subject:

CAPITAL EXPENDITURES

To:

Committee on Construction and Operations
cc: all Board Members, Doyle, Mendenhall, Schneider and all Vice Presidents

From:

Ron K. Reisner, Senior Vice President, Chief Operations Officer

The following items will be on the June 6, 2018 Committee Agenda for
consideration and the June 6, 2018 Board Agenda for approval:
SYSTEM IMPROVEMENTS

1. 100054000998 and 100068000979 w $90,000 - Replace 1,800 feet of gas
main, 78th to 79th Streets, Woolworth Avenue to Shirley Street. This work is required
to eliminate conflicts with proposed grading being done as part of a City of Omaha street
improvement project. This work is not reimbursable as the work is in public right-of-way.
Nineteen residential gas services will be replaced at an estimated cost of $60,000.
2. 100051001029 and 100051001030 - $215,000 - Install 500 feet of 8winch
water main and a 24-inch gate valve, "A" Street from 32"d Avenue to 34th Street. This
main is being installed in accordance with the District's lnfill Main Policy to prevent
additional private lines along "A" Street, avoid tapping the existing 24-inch main, reinforce
the distribution system and improve fire flows in the area. Darling Ingredients has
requested water service for 3505 South 341h Street and will pay $55,660 towards the infill
main. This payment represents approximately 37% of the estimated cost ($150,000) of the
main. The District has the potential to recover its cost ($94,340) through future
connections to this main. In conjunction with construction of this infill main, the District will
install a 24-inch valve on a parallel transmission main in order to provide additional system
reliability and operational flexibility to the area. The estimated District cost for this
additional valve is $65,000. Total District costs are $159,340.
BUILDINGS. PLANTS AND EQUIPMENT

1. 100088000738-$170,000- Purchase three cube vans, Field Services. This
request is to purchase replacement cube vans for Field Services that will be used by our
fitters. The existing vehicles are 2006 models and are no longer economical to maintain.
2. 100072000852 - $68,875 - Concrete driveway paving, Operating Center
and Construction Center. The concrete driveway located southwest of the Operating
Center garage is cracked and broken and has many potholes. It has been patched with
asphalt in the past, but deteriorated badly over this past winter and is now in very poor
condition. In conjunction with this replacement project, request is being made to add

concrete paving adjacent to this section for access to the Construction fill dirt storage area.
This additional access will alleviate dump truck traffic flow concerns and congestion near
the Construction Stores docks and service area. The total surface area recommended is
approximately 5,800 square feet (SF) including about 1,000 SF of additional paving.

on K. Rei . er
Senior Vice President, Chief Operations Officer
(402) 504-7110
Approved:

1A. a~

1~ ~~~iffA
President

Approved by the Board
June 6, 2018

METROPOLITAN UTILITIES DISTRICT
lnter·Depsrlment Communication

May 21,2018
Subject:

ACCEPTANCE OF CONTRACTS AND PAYMENT OF FINAL ESTIMATES

To:

Committee on Construction and Operations
cc: all Board Members, Doyle, Mendenhall, Schneider and all Vice Presidents

From:

Ron K. Reisner, Senior Vice President, Chief Operations Officer

Work has been satisfactorily completed on the following contracts and final payments are
recommended:

Contract

Board
Approval Date

*Unit Price Bid

April 5, 2018

$520,730.50

Amounts
Actual

Final

a. Est. 4- Kersten Construction,

100055001191 , 100057000434,
Install water mains in Garden
Oaks, 186th St. and Giles Rd.

$525,144.40

$97,524.70

Comments: There was a reduction in unit quantities of $12,814.00 and an increase of $17,227.90
to install the mains in frost at the direction of the developer, and for additional seeding and erosion
control.
Contract

Board
Approval Date

b.Est. 3- Cedar Construction Co.,
100055001208, Install water
mains in Woodhouse Place, 1441h
St. and Giles Rd.

August 2, 2017

Amounts
*Unit Price Bid
Actual

$123,467.50

$130,351 .10

Final

$11 ,249.60

Comments: There was an increase in unit quantities of $5,652.50 due to extra boring under
driveways, and an increase of $1 ,231 .10 for additional seeding and erosion control.
Contract

Board
Approval Date

*Unit Price Bid

c. Est. 2- Cedar Construction Co.,
10005500 1197, Install water
mains for Tiburon Ridge Phase 3,
176th and Cypress Sts.

May 3, 2017

$107,612.00

Amounts
Actual

$101 ,630.33

Final

$9,095.11

Comments: There was a reduction in unit quantities of $4,210.50 and a credit of $1 ,771 .17 for
additional pressure testing of the main due to leaks.

Contract
d. Est. 3 - Kersten Construction,
100055001167, Install water
mains in Fairview South 2, 20th
St. and Pilgrim Dr.

Board
Approval Date
June 1, 2016

Amounts
*Unit Price Bid
Actual

$329,606.00

$345,407.05

Final

$24,560.70

Comments: There was an increase in unit quantities of $12,775.00 due to the developer
requesting to phase construction after the project was bid. There was also an increase of $3,686.80
for additional mobilization and restoration costs due to unplanned phasing of the project, and a
credit of $660.75 for repairing a struck gas main by the contractor.
Contract
e. Est. 2- Kersten Construction,
100055001178, Install water
mains in Cedar Grove, 51st St.
and Birchwood Dr.

Board
Approval Date

*Unit Price Bid

November 2, 2016

$128,570.00

Amounts
Actual

$126,025.55

Final

$6,301 .28

Comments: There was a reduction in unit quantities of $10,578.50 and an increase of $8,034.05
for additional sidewalk and sod restoration, and to install the mains in frost at the direction of the
developer.

*Based upon Engineering's estimated unit quantities.

~4er_ .'
Senior Vice President, Chief Operations Officer

(402) 504-7110
Approved:

~~
Mark E. Doyle
President

Approved by the Board
June 6, 2018
METROPOLITAN UTILITIES DISTRICT
lnter-Deparlment Communication

May 25, 2018
Subject: BIDS ON MATERIALS AND CONTRACTS DURING THE MONTH OF MAY
To:

Construction & Operations Committee
cc: All Board Members, Doyle, Mendenhall, Reisner, Schneider, and all Vice
Presidents

From:

Jon A. Zellars, Director, Purchasing

The following items will be on the June 6, 2018 Committee Agenda for consideration and the
June 6, 2018 Board Agenda for approval. The recommended bid is balded and listed first.

WATER/GAS MAIN CONTRACTS
Bids Sent
I Rec'd

Bidder

Amount Bid

24/3
Kersten Construction $551 ,343.00
Install Water Mains in The Preserve,
222"d and "F" Streets
Cedar Construction
584,389.50
Tab Construction
587,176.40
100055001254 WP 1582
Engineering Estimate: $573,185.00
(A C&A in the amount of $799,447.00 will be presented to the Board on June 6, 2018 for
approval.)

24/3
Install Water Mains in Arbor View,
210th and Fort Streets
100055001255 100057000454
WP 1583
Engineering Estimate: $349,885.00
(A C&A in the amount of $516,880.00 will be presented

Cedar Construction
Tab Construction
Kersten Construction

$339,605.00

356,454.30
369,842.00

to the Board on June 6, 2018 for

approval.)
Install Water Mains in Majestic Pointe,
Cedar Construction
$90,228.00
24/3
Phase 3, 174th and Reynolds Streets
Tab Construction
95,693.95
100,935.00
Kersten Construction
100055001256 WP 1587
Engineering Estimate: $100,857.00
(A C&A in the amount of $135,342.00 will be presented to the Board on June 6, 2018 for
approval.)
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RATIFICATION
Bids Sent
I Rec'd

Bidder

Amount Bid

Structural Lining of Existing 12" Steel
1/1
Fer-Pal Construction $112,530.00
Water Main under Highway 75
and 1-480 Interchange*
100093001243 100041000029
R1939
*Required for main repair
(C&A for Annual Water Infrastructure Replacement approved January 3, 2018 in the amount of
$12,867,860.00.)

OTHER
Bids Sent
I Rec'd

Bidder

Amount Bid

Three (3) Heavy Duty Commercial
12/3
Baxter Ford
$125,442.00
Cutaway Cab, Chassis & Cargo Body
Stivers Ford
126,488.00
100088000738
Sid Dillon Ford
128,733.00
(A C&A in the amount of $170,000.00 will be presented to the Board on June 6, 2018 for
approval.)
Four (4) Fiberglass Crew Truck Bodies
7/3
Altec
$201,896.00
with Air Compressor & Power Inverter
Northern Truck Equip.
213,964.00
Steffen Truck Equip.
270,472.36
100088000734
(C&A for 100088000734 approved November 1, 2017 in the amount of $235,000.00.)
Concrete Driveway Paving Repair and
2/2
Swain Construction
$57,178.56
Addition at the Operating & Construction
Mackie Construction
68,323.36
Centers
100072000852 GP2409
(A C&A in the amount of $68,875.00 will be presented to the Board on June 6, 2018 for
approval.)
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117™ & FORT PROPANE CAVERN- PRESSURE REDUCTION SYSTEM
The following items are required for the 1171h & Fort Propane Cavern - Pressure Reduction
System Project. A C&A in the amount of $921 ,000.00 was approved for the project on
December 6, 2017 under job number 100084001205. Engineering is acting as the General
Contractor for this project.
Quotes
Sent/ Rec'd

Bidder

Amount Bid

Trailer Mounted Compressor Skid

2/2

S&S Technical
Gas Equipment Co.

Concrete and Steel Canopy

3/3

Cormaci Construction
F&B Constructors
Prestige Construction

$37,992.00
46,800.00
59,690.00

MMC Contractors
Johnson Controls
Team Industrial Serv.

$57,736.00
61,540.00
41,890.00*

Mechanical/Piping Work
3/3
*Quote rejected, non-responsive/incomplete

$290,931.00
425,250.00

Electrical Work

3/2

Electrical Service Group $65,533.58
Commonwealth
111,500.00

Controls and SCADA Integration

1/1

Huffman Engineering

Director, Pur asing
(402) 504-7253

Approved:

Debra A. Schneider
Senior Vice President, CFO

/JlLl~
Mark Doyle
President
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$25,701.40

Approved by the Board
June 6, 2018

METROPOLITAN UTILITIES DISTRICT
Inter-Department Communication

May 18, 2018
Subject: MAIN EXTENSIONS
To:

Services and Extensions Committee
cc: All Board Members, Doyle, Mendenhall, Schneider and all Vice Presidents

From:

Ron K. Reisner, Senior Vice President, Chief Operations Officer

The following main extensions will be on the June 6, 2018 Committee Agenda for consideration
and the June 6, 2018 Board Agenda for approval:
,I

1.

Job Number

Project Cost

100055001254
Pioneer Main Fee
Total

$799,447
132.561
$932,008

WATER
Applicant
Contribution

Construction
by Applicant

M.U.D. Cost

$932,008

$0

$0

This main is being installed to provide domestic water service and fire protection to 67 singleresidence lots in The Preserve Subdivision, 222"d and "F" Streets. There is a pioneer main fee
due to the existing 16-inch water mains in Skyline Drive and 222"d Street in the amount of
$132,561. (City of Omaha zoning, 228 Skyline, LLC)
Applicant
Construction
Project Cost
Job Number
M.U.D. Cost
Contribution
by Applicant

2.

100055001256
Pioneer Main Fee
Total

$135,342
36.541
$171,883

$171,883

$0

$0

This main is being installed to provide domestic water service and fire protection to 56 singleresidential lots in Majestic Pointe Subdivision, 1741h and Reynolds Streets. There is a pioneer
main fee due to the existing 24- and 36-inch water mains in 156'h Street and State Street in the
amount of $36,541. (Douglas County zoning, Majestic "C" Team, LLC)

3.

Job Number

Project Cost

Applicant
Contribution

100055001258
100057000456
Pioneer Main Fee
Connection Charge
Total

$439,924
169,575
59,061
24,122
$692,682

$439,924
169,575
59,061
241122
$692,682

Construction
by Applicant

M.U.D. Cost
'

$0

$0

This main is being installed to provide domestic water service and fire protection to 156 singleresidence lots and one park lot in Falcon Pointe Subdivision, 4fih and Capehart Road. There is a
pioneer main fee due to the existing 12- and 16-inch water mains in Capehart Road and 4fih
Street in the amount of $59,061 . There is also a connection charge due to the existing 12-inch
water main in 48th Street in the amount of $24, 122. (City of Bellevue zoning, Charleston Homes,
LLC)

WATER (con't)
Job Number

2.

Project Cost

100055001255
100057000454
Pioneer Main Fee
Total

$379,008
137,872
46.471
$563,351

Applicant
Contribution

Construction
by Applicant

M.U.D. Cost

$563,351

$0

$0

This main is being installed to provide domestic water seiVice and fire protection to 146 singleresidential lots in Arbor View Subdivision, 20£fh and Forl Streets. There is a pioneer main fee due
to the existing 24-inch water main in 2041h Street in the amount of $46,471. (City of Omaha
zoning, Charleston Homes, LLC)

Job
Number

Total
Estimated

100058000000

$388,091

GAS
Cost
Developer
Developer
Equivalent
Estimate

$388,091

$388,091

Revenue
Credits
Developer
$28,000

Total

Deficiency

$388,091

$360,981

This project, including mains and se/Vices, is being initiated by Norlhern Natural Gas (NNG) in order
for them to abandon their 2-inch Elkhorn branch line that crosses the Elkhorn River bridge and selVes
1. the Mount Michael town border station. NNG is providing a contribution in aid of construction for the
District to extend its distribution system in order to connect to and se/Ve the Mount Michael '
Benedictine Abbey and School. The extension of the main will allow the District to gain new
commercial gas load and have infrastructure in place for future development in the Elkhorn area.
Management is recommending providing a firm price to NNG for this project. The applicant has
agreed to pay the cost of the main and seiVice deficiency in the amount of $360,091. (City of Omaha
zoning, Norlhern Natural Gas)

~K~;('_:
Senior Vice President, Chief Operations Officer
(402) 504-7110
Approved:

1~{.UfoMark E. Doyle
President

-2-

Approved by the Board
June 6, 2018
METROPOLITAN UTILITIES DISTRICT
Inter-Department Communication

May 29,2018
Subject:

PROPOSED SALE OF SURPLUS PROPERTY: APPROXIMATELY 152.38
ACRES LOCATED AT THE CONFLUENCE OF THE PLATTE AND
MISSOURI RIVERS IN SARPY COUNTY NEAR E. LAP LATIE ROAD AND
HIGHWAY34

To:

Judiciary and Legislative Committee

Cc:

All Board Members; Messrs., Doyle, Reisner, Ms. Schneider, and all Vice
Presidents

From:

Mark Mendenhall, Senior Vice President, General Counsel

District Management is recommending the President of the District be authorized
to enter into an agreement to sell, convey and otherwise transfer four parcels of real
property previously declared surplus pursuant to Neb. Rev. Stat. § 14-2150 to the
Papio-Missouri River Natural Resources District. The four parcels, totaling 152.38
acres, will only be sold to the Papio-Missouri River Natural Resources District
contingent upon certain future conditions.
The parcels are labeled A, 8, C, and Don the attached Exhibit A. Parcel A was
purchased in 1999 as a wetland mitigation site for the District's Platte West Water
Treatment Plant but ultimately was rejected for that purpose by the United States Corps
of Engineers. Parcels B, C and D were purchased by the District in 1967, prior to Platte
South Water Treatment Plant ("Platte South") becoming operational.
Currently, two pipelines owned and operated by the District located on Parcels B
and D discharge treatment residuals from Platte South into the Missouri River. Such
pipelines constitute the District's only current use of the four parcels.
The District's Board of Director's previously resolved at its April 6, 2018 Board
meeting that the four parcels identified on Exhibit A were surplus subject to the District's
continued operation of those certain pipelines identified above. The Board of Director's
resolutions authorized the General Counsel to otherwise negotiate terms consistent with
that future use.
Pursuant to that authority, I am hereby recommending to this Board that it now
authorize the President of the District to enter into an Agreement with the PapioMissouri River Natural Resources District to sell, convey and otherwise transfer title to it
subject to certain future conditions. The sale and transfer will only occur subject to the
Papio-Missouri River Natural Resources District making a formal offer to purchase the

property consistent with that appraisal completed by Valuation Services dated May 11,
2018, the execution of a purchase agreement with mutually agreeable terms and the
execution of those certain easements that protect the District's future, continued use of
the parcels.
This matter will appear on the June 6, 2018 Committee Agenda and, subject to
Committee review, the June 6, 2018 Board Agenda for consideration. This Board may
move to enter closed session to discuss this agenda item.
If you have any questions, please feel free to contact me.

Mark Mendenhall
Senior Vice President/General Counsel
402-504-7129
Approved:
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Approved by the Board
June 6, 2018
with Exception of Plant
Foreman, Florence
METROPOLITAN UTILITIES DISTRICT

Inter-Department Communication
May 25,2018
Subject: Promotion Increases and Ratifications, JUNE 2018 Board Meeting
To: Personnel Committee members Begley, Friend, and Frost
cc: Board Members Cavanaugh, Dowd, Howard, and McGowan; President Doyle, and
Sr. Vice Presidents Mendenhall, Reisner and Schneider
From: Bonnie Savine, Vice President, Human Resources
The Human Resources Department is recommending that the Board of Directors approve the
promotion increases set out below. All positions involve District employees earning more than
$10,000 per year and therefore require your approval.

1. Bargaining Unit/OAC • Promotion Increases
The Human Resources Department is recommending that the Board of Directors approve wage
increases for the following Employees within the Bargaining Unit/OAC classification. These wage
recommendations are based on a formal selection process, are in compliance with the collective
bargaining agreement, and are made following the posting and application process for a job
opening in the District. The effective date for these increases will be the beginning of the next
OAC pay period following Board approval.
Employee:
Current position (department):
New position (department):
Current rate; step/grade:
Proposed rate; step/grade:
Percent of increase:
District hire date:

Nicholas Buhr
Customer Service Technician (Field Services- Operations)
Customer Service Technician- Fitter (Field Services- Operations)
$36.11; Step 3
$39.53; Step 4

Employee:
Current position (department):
New position (department):
Current rate; step/grade:
Proposed rate; step/grade:
Percent of increase:
District hire date:

Daniel Delgado
Customer Service Technician (Field Services - Operations)
Customer Service Technician- Fitter (Field Services- Operations)
$34.21; Step 2
$37.55; Step 3

9.47%

July 8, 2013

9.76%

January 21, 2014

Promotion Increases and Ratifications
Page 2
2. Bargaining Unit/OAC Promotion Increases Due To Job Progression
The Human Resources Department is recommending that the Board of Directors approve the
following wage increases for the Bargaining Unit/OAC employees who have successfully
completed required training and who have been recommended by their supervisor for promotion as
they progress within their job family. All increases are based on the bargaining unit wage
structure. The effective date for these increases will be the beginning of the next OAC pay period
following board approval.
Employee:
Current position (department):
New position (department):
Current rate; step/grade:
Proposed rate; step/grade:
Percent of increase:
District hire date:

Jorge Cardenas
Pipe Layer Trainee (Construction)
Pipe Layer (Construction)
$26.55; Step 4
$28.53; Step 2
7.46%
May 23, 2016

3. Supervisory, Professional and Administrative - Increases
The following Supervisory, Professional and Administrative (SPA) employees have been promoted.
It is recommended the President be authorized to increase the salary of these employees. These
SPA positions have been evaluated, graded, appropriate job descriptions completed, and posting
guidelines fulfilled. The effective date for these salaries will be the beginning of the next SPA pay
period following board approval.
Employee:
Lindsay Dreckman
Current position (department): ERP Technical/Functional Analyst I (Information Technology)
New position (department):
Manager, Geographic Information Systems (Information
Technology)
$93,112; SPA4
Current rate; step/grade:
$97,768; SPA 7
Proposed rate; step/grade:
5.00%
Percent of increase:
June 30, 2014
District hire date:
Employee:
Current position (department):
New position (department):
Current rate; step/grade:
Proposed rate; step/grade:
Percent of increase:
District hire date:

Vi Gao
ERP Technical/Functional Analyst I (Information Technology)
ERP Technical/Functional Analyst II (Information Technology)
$85,372; SPA 4
$89,641; SPA 5
5.00%
September 2, 2014

Promotion Increases and Ratifications
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Employee:
Current position (department):
New position (department):
Current rate; step/grade:
Proposed rate; step/grade:
Percent of increase:
District hire date:

Michael Pedersen
Water Plant Shift Foreman (Water Pumping)
Plant Foreman, Florence (Water Pumping)
$89,621; SPA 3
$93,112; SPA 4
3.90%
July 20, 1992

4. Supervisory, Professional and Administrative- New Hire Ratification
Board of Director Ratification of salaries, for new SPA employees hired from outside the District, is
required to confirm the salary within the grade established for the position. Authorization to ratify
the annual salary of SPA employees hired from outside the District will be requested each month, if
appropriate.
There are no recommendations for approval this month.

Approved by the Board
June 6, 2018
METROPOLITAN UTILITIES DISTRICT
Inter-Department Communication
May 29,2018

Subject: Senior Vice President, Safety, Security and Field Operations
To: Personnel Committee members Begley, Friend, and Frost
cc: Board Members Cavanaugh, Dowd, Howard and McGowan,
President Doyle and Senior Vice Presidents Mendenhall, Reisner and
Schneider

From: Bonnie Savine, Vice President, Human Resources

It is recommended that the Board of Directors approve the position elevation of
Steve E. Ausdemore from Vice President, Safety and Security to Senior Vice President,
Safety, Security and Field Operations. The addition of the Senior Vice President
supports the ongoing District commitment to safety, reliability, business continuity and
succession planning.
Mr. Ausdemore holds a Master of Arts Degree from the Naval Post Graduate
School, Center for Homeland Defense and Security (CHDS). Mr. Ausdemore earned a
Bachelor of Science Degree in Management from Bellevue University in 2007 and an
Associate of Fire Protection Technology degree in 2003. He has added licensure and
course studies from Creighton University and the University of Nebraska, College of
Engineering in Omaha. Mr. Ausdemore earned his Certified Business Continuity
Professional designation in March, 2018 from the Disaster Recovery Institute
International (DRI).
Mr. Ausdemore was hired by the District in November, 2016 as Vice President,
Safety and Security and began February 1st, 2017 after retiring from the Omaha Fire
Department on January 31 5 t, 2017. Business Continuity and Continuity of Operations
were assigned to Mr. Ausdemore and he restructured the Safety and Security division,
created and launched a comprehensive Business Continuity Program and bolstered our
outreach efforts with our industry, community and public partners. Mr. Ausdemore has
established new public safety and emergency response procedures, injury reduction
strategies and developed initiatives to improve the safety, security and effective use of
resources toward industry leading performance and resiliency objectives.
Under the District's current organizational structure over 730 personnel report to
two Senior VPs; the Chief Operations Officer and the Chief Financial Officer. With the
inclusion of Field Services under this Senior Vice President, the span of control will
become more evenly distributed with over 100 personnel moving from the CFO to Field
Operations initially.

Senior Vice President, Safety, Security and Field Operations, May 2018 Board meeting
Page2

Based on his education, credentials and proven work experience both within and
outside of the District, Mr. Ausdemore is being recommended for elevation to the
position of Senior Vice President Safety, Security and Field Operations. Mr.
Ausdemore's promotion would be from Grade SPA-11 to Grade SPA-13 on the
Supervisory, Professional and Administrative Scale.
In view of the additional responsibilities of this position as the Senior Vice President,
Safety, Security and Field Operations, it is recommended the President be authorized to
increase the salary of Mr. Ausdemore from $157,684 to $165,568 per year, effective
June 16, 2018.

Bonnie Savi
Vice President, Human Resources

APPROVED: Date:
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