
METROPOLITAN UTILITIES DISTRICT 
Committee Meeting 

 
 
 
8:15 a.m. October 5, 2016 

 
AGENDA 

 
 

1. Roll Call 
2. Open Meetings Act Notice     

Construction and Operations –  Friend, Dowd, Cavanaugh 

1. Capital Expenditures [Ron Reisner, SVP & Chief Operations Officer]   – Tab 5 
2. Acceptance of Contracts and Payment of Final Estimates [Ron Reisner, SVP & Chief 

Operations Officer] – Tab 6 
3. Bids on Materials and Contracts [Jon Zellars, Director of Purchasing]  – Tab 7 

 

Services and Extensions – Howard, Cavanaugh, Patterson 

1. Main Extensions  [Ron Reisner, SVP & Chief Operations Officer]   – Tab 8 

Personnel – Friend, Patterson, Begley 

1. Promotions and Ratifications  [Pat Tripp, VP – Human Resources]  – Tab 9 
 

Accounts, Expenditures, Finance and Rates – Begley, Dowd, Patterson 

1. 2016 Budget Discussion - Personnel, Memberships, & Travel [Joe Schaffart, VP - 
Accounting] – Tab 12 

 



 

METROPOLITAN UTILITIES DISTRICT 
Regular Meeting 

 
 
9:00 a.m. October 5, 2016 

 
AGENDA 

 
 

 1. Roll Call 
 2. Open Meetings Act Notice 
 3. Pledge of Allegiance 
 4. Approval of Minutes –  Committee  Meetings and Regular Board Meeting for 

September 7, 2016 
   

CONSTRUCTION  5. Capital Expenditures   
 6.    Acceptance of Contract and Payment of Final Estimates 
 7. Bids on Materials and Contracts 
   

SERVICES & 
EXTENSIONS  

8.  Main Extensions 

   
PERSONNEL 9. Promotions and Ratifications 

   
BOARD 10. Other Matters of District Business for Discussion 
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Working Draft 
Personnel 

Professional Services/Consulting 
Travel 

Memberships 
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Components of District Spending 
(Water & Gas Combined) 

Other
O&M 
18%

Capital 
Expenditures

28%

Payroll & 
Benefits

54%



Personnel 
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2017 Personnel Budget 
(Water & Gas Combined) 

SPA
29%

OAC
71%

Employees by Type
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12
8 8
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720
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820
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2016 Budget 2016 Estimate 2017 Budget

Full-Time Part-Time

853 848

(5)
(14)

867
2016 

Budget
2016 

Estimate
2017 

Budget

Full-Time 855 845 840

Part-Time 12 8 8

Total 867 853 848

Engineering, 
Construction &  
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Services 
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Water 
Operations 

& Maint 
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Measurement 
& Field Svcs 

13% 

Information 
Technology 
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Gas 
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All Other 

10% 

Employees by Department 
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Number of Employees 
2016 Budget vs. 2016 Estimate 

(as of December 31) 

Department Full-Time Part-Time Total Full-Time Part-Time Total Full-Time Part-Time Total
President's Office 8                -             8                8                -             8                -             -             -             

Legal 7                -             7                7                -             7                -             -             -             

Human Resources 11              -             11              11              -             11              -             -             -             

Safety & Security 8                -             8                7                -             7                (1)               -             (1)               

Marketing & Communications 17              1                18              17              1                18              -             -             -             

Information Technology 58              -             58              58              -             58              -             -             -             

Gas Operations 43              -             43              42              -             42              (1)               -             (1)               

Measurement & Field Services 112            1                113            114            -             114            2                (1)               1                

Water Operations & Maintenance 149            2                151            147            2                149            (2)               -             (2)               

Customer Services 172            8                180            157            5                162            (15)             (3)               (18)             

Rates & Regulatory Affairs 3                -             3                3                -             3                -             -             -             

Accounting, Stores, & Purchasing 33              -             33              33              -             33              -             -             -             

Engineering, Construction & Transportation 256            -             256            255            -             255            (1)               -             (1)               

SUBTOTAL 877            12              889            859            8                867            (18)             (4)               (22)             

Budget Adjustment (22)             -             (22)             (14)             -             (14)             8                -             8                

TOTAL 855            12              867            845            8                853            (10)             (4)               (14)             

2016 Budget 2016 Estimate Increase / (Decrease)

(1) Safety & Security – Safety Specialist–Motorized Equipment position not filled 
(1) Gas Operations – Gas Plant Engineer position not filled 
+2 Measurement & Field Services – Moved 1 Administrative Clerk II position from part-time to full-time, overlap of 2 Customer Service 
Tech positions (retirements in 2017), less (1) Meter Mechanic position not filled 
(2) Water Operations & Maintenance – Budgeted positions not filled: (1) Chlorine Van Operator and (1) Maintenance Mechanic Helper 
(15) Customer Services – Budgeted positions not filled: (1) Collection Specialist, (1) Communications Clerk, (5) Meter Readers, (3) 
Customer Service Clerks, (2) Administrative Clerks, and (3) Customer Account Clerks 
(1) Engineering, Construction & Transportation – Add 1 Assistant Director-Construction, less (1) vacant Engineer I position and (1) 
Administrative Clerk III position not filled 



Department Full-Time Part-Time Total Full-Time Part-Time Total Full-Time Part-Time Total
President's Office 8                -             8                9                -             9                1                -             1                

Legal 7                -             7                8                -             8                1                -             1                

Human Resources 11              -             11              12              -             12              1                -             1                

Safety & Security 7                -             7                8                -             8                1                -             1                

Marketing & Communications 17              1                18              17              1                18              -             -             -             

Information Technology 58              -             58              58              -             58              -             -             -             

Gas Operations 42              -             42              42              -             42              -             -             -             

Measurement & Field Services 114            -             114            112            -             112            (2)               -             (2)               

Water Operations & Maintenance 147            2                149            148            2                150            1                -             1                

Customer Services 157            5                162            158            5                163            1                -             1                

Rates & Regulatory Affairs 3                -             3                3                -             3                -             -             -             

Accounting, Stores, & Purchasing 33              -             33              33              -             33              -             -             -             

Engineering, Construction & Transportation 255            -             255            256            -             256            1                -             1                

TOTALS 859            8                867            864            8                872            5                -             5                

Budget Adjustment (14)             -             (14)             (24)             -             (24)             (10)             -             (10)             

TOTAL 845            8                853            840            8                848            (5)               -             (5)               

2017 Budget2016 Estimate Increase / (Decrease)

6 

Number of Employees 
2016 Estimate vs. 2017 Budget 

(as of December 31) 

+1 Human Resources - Overlap Manager, Employee Relations starting in July 2017 (retirement in 2018) 

+1 Water Operations & Maintenance - Backfill vacant Water Maintenance Worker position (Water Distribution) 
(2) Measurement & Field Services - Remove (1) Sr. Customer Service Tech position and (1) Customer Service Tech position 

+1 Customer Services - Backfill 2 vacant Customer Account Clerk positions, less (1) Meter Reader position 

+1 Legal - Adding a new Regulatory position in April 2017 

+1 Safety & Security - Overlap Vice President, Safety & Security starting in July 2017 (retirement in 2018) 

+1 President’s Office – Overlap Sr. Vice President, General Counsel starting in July 2017 (retirement in 2018) 

+1 Engineering, Construction. & Transportation - Backfill vacant Engineer I position  
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Full-Time Employees 
Monthly Trend 
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Retirees Per Year 
2010 through August 31, 2016 

2010 2011 2012 2013 2014 2015 2016
Avg Svc 33 30 33 24 27 28 29
Avg Age 62 61 61 62 60 62 62
Count 18 20 31 30 17 20 13
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Employee Demographics 
As of September 12, 2016 

Full-Time

Department Employees
President's Office 8                      

Legal 7                      

Human Resources 11                   

Safety & Security 7                      

Marketing & Communications 17                   

Information Technology 53                   

Gas Operations 42                   

Measurement & Field Services 113                 

Water Operations & Maintenance 141                 

Customer Services 156                 

Rates & Regulatory Affairs 3                      

Accounting, Stores, & Purchasing 33                   

Engineering, Construction & Transportation 247                 

TOTALS 838                 

% of Total Full-Time Employees 100%

Vested Employees

Total
7                      

5                      

6                      
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14                   
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41                   
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667                 

80%

55 and older
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Employees by Age Group 
As of September 12, 2016 

31% age 55+ 



Professional 
Services/Consulting 



2016 Budget Expensed
Included Within 
Capital Projects             Total           pens

Increase / 
(Decrease)

President's Office 27,750$            484,100$           -$                  484,100$           456,350$           

Human Resources 172,500            180,000            -                   180,000            7,500                

Marketing & Communications 29,600              29,800              -                   29,800              200                   

Customer Services 100,000            41,500              -                   41,500              (58,500)             

Accounting, Stores, & Purchasing 67,000              76,500              -                   76,500              9,500                

Gas Operations 450,000            175,000            300,000            475,000            25,000              

Measurement & Field Services -                   11,000              -                   11,000              11,000              

Water Operations & Maintenance
Water Operations Admin 90,000              130,000            -                   130,000            40,000              
Florence 1,423,000          5,000                999,000            1,004,000          (419,000)           
Platte South 15,000              15,000              175,000            190,000            175,000            
Platte West 337,000            384,000            -                   384,000            47,000              

Total Water Operations & Maintenance 1,865,000          534,000            1,174,000          1,708,000          (157,000)           

Information Technology 
Application Development 2,375,000          1,425,000          1,380,000          2,805,000          430,000            
Infrastructure 1,850,000          1,254,000          265,000            1,519,000          (331,000)           
Process Improvement 70,000              -                   -                   -                   (70,000)             

Total Information Technology 4,295,000          2,679,000          1,645,000          4,324,000          29,000              

Engineering, Construction & Transportation
Plant Engineering 1,485,000          -                   1,050,000          1,050,000          (435,000)           
Engineering Design 1,905,060          360,000            770,000            1,130,000          (775,060)           
Transportation -                   40,000              -                   40,000              40,000              

Total Engineering, Construction & Transportation 3,390,060          400,000            1,820,000          2,220,000          (1,170,060)         

TOTAL MUD 10,396,910$      4,610,900$        4,939,000$        9,549,900$        (847,010)$          

2017 Budget

12 

Professional Services / Consulting 
Summary 
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Professional Services / Consulting 
2017 Budget 

 
 

 
 

 
 

            Total           

President's Office
1. Outside legal fees 400,000$    
2. Actuarial valuation, pension and OPEB 32,100       
3. Recording, streaming of monthly board meetings 27,000       
4. Pension experience study 15,000       
5. Financial advisory services 10,000       
Total President's Office 484,100$    

Human Resources
1. Benefits Consulting 110,000$    
2. Actuarial services for retirement plan projections 40,000       
3. SPA Supervisor Training, MUD University 25,000       
4. SPA ad-hoc job evaluations 5,000         
Total Human Resources 180,000$    

Marketing & Communications
1. Sustainability project 25,000$      
2. Social media services 4,800         
Total Marketing & Communications 29,800$      

Customer Services
1. Customer service training 41,500$      
Total Customer Services 41,500$       
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Professional Services / Consulting 
2017 Budget 

Total
Accounting, Stores, & Purchasing
1. Accounting
  A. Audit of 2016 financial statements 69,000$      
  B. Audit of 2016 pension investment values (per GASB 68) 5,000         
2. Purchasing
  A. Purchasing/Stores intranet site development 2,500         
Total Accounting, Stores & Purchasing  $     76,500 

Gas Operations
1. Gas Production
  A. Electrical study for fire panel, Master Emergency Shutdown (MES) and completion of move from 
      underground to above ground wiring at LNG Plant 50,000$      
  B. Study for horns and lights on fire/process systems 50,000       
  C. Monitoring at 117th cavern 30,000       
  D. Maintain/improve programming at LNG/ Propane Air plants 25,000       
  E. Study of water discharges at 117th propane cavern 20,000       
2. Gas Distribution
  A. Supervisory Control and Data Acquisition (SCADA) Phase 5 of 5 300,000      *
Total Gas Operations 475,000$    

Measurement & Field Services
1. Measurement
  A. Testing snap provers 8,000         
  B. Testing field water meter tester 3,000         
Total Measurement & Field Services 11,000$      

* Indicates capitalized item
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Professional Services / Consulting 
2017 Budget 

Total
Water Operations & Maintenance
1. Water Operations
  A. Integrated Management Planning process (IMP) 90,000$      
  B. Lower Platte drought management planning 40,000       
2. Florence
  A. 2017 design work associated with Florence CIP 700,000      *
  B. Construction Phase Services for Florence Primary Clarifier Evaluation/Upgrade and C-Basin Replacement 147,000      *
  C. Design Minne Lusa ASMEI improvements 90,000       *
  D. Florence optimization study 30,000       *
  E. Construction Phase Services for Florence Filter Plant Improvements 20,000       *
  F. Design Minne Lusa HS#3 pump 7,000         *
  G. Design replacement of roof at 36th & Edna pump station 5,000         *
  H. SCADA programming and maintenance 5,000         
3. Platte South 
  A. Design wellfield electrical power replacement 175,000      *
  B. SCADA programming and maintenance 15,000       
4. Platte West - 404 Permit Requirements
  A. Environmental monitoring - wetlands, wetland mitigation sites 300,000      
  B. River gauging station maintenance 28,000       
  C. Groundwater sampling 15,000       
5. Platte West
  A. SCADA programming and maintenance 36,000       
  B. Other miscellaneous 5,000         
Total Water Operations & Maintenance 1,708,000$ 

* Indicates capitalized item
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Professional Services / Consulting 
2017 Budget 

            Total           

Information Technology 
1. Application Development
  A. Consulting Expensed in IT Cost Centers
    1. Draw commercial services in GIS for Engineering 400,000$        
    2. Resources to manage the Customer Relationship Management (CRM) module 350,000          
    3. Resources to support Basis group 225,000          
    4. Digitize (scan and index) Engineering records 200,000          
    5. Scanning for Customer Accounting and Accounting 150,000          
    6. BusinessObjects (BOBJ) report development for Mobility, Human Resources, and Accounting 100,000          
  B. Consulting Included within Capital Projects
    1. Implementation of SAP HANA platform that combines database, application processing, and integration 
        services on a single platform 750,000          *
    2. Invoice redesign 200,000          *
    3. Outbound Campaigns for Customer Service 275,000          *
    4. Inventory Management/Control for Stores 100,000          *
    5. SAP Quality Management (QM) for meter testing in Measurement 55,000           *
Subtotal Application Development 2,805,000$     
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Professional Services / Consulting 
2017 Budget 

            Total           

Information Technology 
2. Infrastructure
  A. Consulting Expensed in IT Cost Centers
    1. SAP develop/test cloud fee 600,000$        
    2. Cyber Security related consulting 160,000          
    3. Vmware Cloud and Virtual Desktop Infrastructure (VDI) related consulting support 125,000          
    4. Disaster recovery/business continuity design/implementation support 100,000          
    5. System Center Configuration Manager (SCCM) 2012/Microsoft infrastructure related maintenance
        and support functions 90,000           
    6. Storage Area Network (SAN) support 75,000           
    7. Uninterruptible Power Supply (UPS) system support 54,000           
    8. Software license auditing for all IT environments 50,000           
  B. Consulting Included within Capital Projects
    1. Implementation of mobility program Phases II & III 200,000          *
    2. Data Center equipment upgrades and replacements 25,000           *
    3. Infrastructure virtualization 25,000           *
    4. Network equipment upgrades and replacements 10,000           *
    5. Replacement of ruggedized computers, desktops, laptops, printers 5,000             *
Subtotal Infrastructure 1,519,000$     

Total Information Technology 4,324,000$     
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Professional Services / Consulting 
2017 Budget 

Total
Engineering, Construction & Transportation
1. Plant Engineering
  A. Design for various capital improvement projects (based on historical average for last two years - will be included
      in capital budget as part of underlying projects) 750,000$      *
  B. Water main inspection work 125,000       *
  C. Air Emissions Testing 65,000         *
  D. Soil & Concrete Testing 60,000         *
  E. Storm water pollution prevention plan (regulatory compliance requirement) 50,000         *
2. Engineering Design
  A. Design cast iron water main replacements and water main extensions (will be included in capital 700,000       *
      budget as part of underlying projects)
  B. Create gas and water distribution system hydraulic and water risk ranking models 350,000       
  C. Topographic surveys for internal use in designing water mains 25,000         *
  D. Condition assessment of cast iron water mains 25,000         *
  E. Wetlands delineation surveys, reporting and permitting 20,000         *
  F. Topographic surveys for internal use in determining water pressure logger elevations 10,000         
3. Transportation
  A. Study of garage and shop areas for detection systems, engineering controls, and/or procedures needed for safe 
      storage and maintenance work on CNG fueled vehicles 40,000         
Total Engineering, Construction & Transportation 2,220,000$   

TOTAL MUD 9,549,900$   

* Indicates capitalized item



Travel Summary 
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Travel Summary 
2017 Budget 

2016    
Budget

2017    
Budget

Increase 
(Decrease)

President's Office 16,000$         15,500$         (500)$              

Legal 4,550              5,050              500                 

Human Resources 22,000            17,000            (5,000)             

Safety & Security 7,100              9,600              2,500              

Marketing & Communications 13,800            8,100              (5,700)             

Information Technology 60,000            61,000            1,000              

Gas Operations 22,670            21,900            (770)                

Measurement & Field Services 11,750            12,850            1,100              

Water Operations & Maintenance 14,475            11,175            (3,300)             

Customer Services 9,500              10,500            1,000              

Rates & Regulatory Affairs -                  7,000              7,000              

Accounting, Stores, & Purchasing 14,500            15,000            500                 

Engineering, Construction & Transportation 40,400            34,450            (5,950)             

SUBTOTAL 236,745$       229,125$       (7,620)$          

Budget Adjustment (57,745)          (25,000)          32,745            

TOTAL 179,000$       204,125$       25,125$         



Memberships Summary 
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Individual Memberships Summary 
2017 Budget 
2016    

Budget
2017     

Budget
Increase 

(Decrease) Explanations +/- $1,000
President's Office 9,969$        8,983$        (986)$          

Legal 1,803          1,808          5                  

Human Resources 3,369          3,120          (249)            

Safety & Security 2,250          2,275          25                

Marketing & Communications 1,605          1,060          (545)            

Information Technology 3,050          2,280          (770)            

Gas Operations 785              785              -               

Measurement & Field Services 4,150          5,130          980              

Water Operations & Maintenance 6,607          12,205        5,598          

Customer Services 500              500              -               

Rates & Regulatory Affairs -               -               -               

Accounting, Stores, & Purchasing 1,710          1,995          285              

Engineering, Construction & Transportation 2,010          1,660          (350)            

TOTALS 37,808$      41,801$      3,993$        

< Biennial licenses:  
      Water operators in 2017   $6,220 
      Electricians in 2016          ($500) 
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Company-wide Memberships Summary 
2017 Budget 

2016 
Budget

2017 
Budget

Increase 
(Decrease)

Funded by MUD:
American Public Gas Association 50,000$    50,000$    -$           
Midwest Energy Association 14,500      14,000      (500)           
American Gas Association 24,000      25,000      1,000         
American Water Works Association 19,000      20,000      1,000         
Water Research Foundation 11,950      12,000      50              
Chartwell, Inc. 11,000      -             (11,000)     
Downstream Natural Gas Information Sharing & Analysis Center (DNG-ISAC) -             5,750         5,750         
Mountain Plains Minority Supplier Development Council 3,000         3,000         -             

Subtotal funded by MUD 133,450$  129,750$  (3,700)$     
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Company-wide Memberships Summary 
2017 Budget 

2016 
Budget

2017 
Budget

Increase 
(Decrease)

Funded by NNG Marketing Incentive Fund:
Prosper Omaha 50,000$    50,000$    -$           
Greater Omaha Chamber of Commerce 16,900      16,872      (28)             
Natural Gas Vehicles America 15,000      15,000      -             
Sarpy County Economic Development Corporation 7,855         8,600         745            
Sarpy County Chamber of Commerce 3,000         3,000         -             
Bellevue Chamber 1,765         1,765         -             
Ralston Chamber 950            950            -             
Nebraska Chamber of Commerce 900            900            -             
Heating Cooling Contractors Association 800            800            -             
Build Omaha 500            500            -             
Clean Cities Membership 500            500            -             
Downtown Omaha, Inc. 500            500            -             
Mechanical Contractors Association of Omaha 500            500            -             
Western Douglas County Chamber of Commerce 500            500            -             
Metro Omaha Builders Association 350            395            45              
Omaha Restaurant Association 250            250            -             
Gateway Economic Chamber (Washington County) -             800            800            
Green Omaha Coalition -             500            500            
Gretna Chamber of Commerce -             350            350            

Subtotal funded by NNG Marketing Incentive Fund 100,270    102,682    2,412         

TOTAL COMPANY-WIDE MEMBERSHIPS 233,720$  232,432$  (1,288)$     
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